
Santa Barbara County Child Care Planning Council

New Initiatives Protocol

1. A Council (or community) member may present to the Steering Committee, recommendations for undertaking a new initiative if that action falls within the purview of the Council mission, the Santa Barbara County Strategic Plan for Early Care and Education, or activities mandated by the California Department of Education, Child Development Division.  Initiatives may include new grant proposals, responses to local, state or federal legislation, budget or other activity, co-sponsorship of events, or other relevant activities.
To present such recommendations the individual must:

a. Discuss the proposed initiative with the Council Coordinator,
b. Request time on a Steering Committee meeting agenda at least 5 working days before the scheduled meeting,
c. Provide a written description of the request with background information for distribution to the members 48 hours in advance of the meeting,
d. If time is allocated on the agenda, present the information at the meeting and respond to questions.
2. If the consensus is to pursue the initiative, the Steering Committee shall determine the next step from the following options:
a. The requester shall work with Council staff and/or a designated work group to plan a course of action for undertaking the initiative.  The plan shall be brought to a vote at the next Council meeting.
b. The requester shall work with Council staff and/or a designated work group to develop a position on the initiative.  The position shall be brought to a vote at the next Council meeting.
3. If a plan or position is approved by Council, designated staff or work group shall take additional action as deemed appropriate by the Steering Committee.
4. The Council Coordinator shall be responsible for tracking any development in the subject of the initiative and reporting to Council and Steering.
5. Council must approve any change in concept to the initiative.
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