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This template meets the content requirements of amended Education Code Section 64001 (effective January 2002) for a single school plan for pupil achievement.  Such a plan must be developed at each school that operates any programs funded through the Consolidated Application.  Accordingly, the plan must:

1. align with school goals for improving pupil achievement based on verifiable state data, including the Academic Performance Index (API) and California English Language Development Test (CELDT);

2. identify the means of evaluating progress towards those academic performance goals;

3. address how funds will be used to improve the academic performance of all students to the level of the API;

4. identify how state and federal requirements will be implemented, and be consistent with federally required district improvement plans;

5. consolidate all plans required by programs funded through the Consolidated Application for which the school receives an allocation and, when feasible, other categorical programs;

6. be developed, approved and annually reviewed and updated by the School Site Council, including proposed expenditures of funds allocated to the school through the Consolidated Application;

7. be developed with the review, certification and advice of applicable school advisory committees;

8. be reviewed and approved by the local governing board whenever there are material changes affecting the progress of students covered by these programs.

This template provides a single, comprehensive school plan to improve the academic performance of students.  Its use requires collection and analysis of student performance data, setting priorities for program improvements, rigorous use of effective solution strategies, and ongoing monitoring of results.  The template provides a structured means to improve teaching and learning to meet state content and performance standards.  To accomplish this purpose, the template includes elements found by educational research and professional practice to be essential to the success of plans to improve student academic performance.  In addition, if all applicable portions of the template are properly completed, school plan content requirements will be met for all programs for which the school has an allocation in the Consolidated Application. 

This template may also be used for the following school improvement purposes:

Schools operating School-Based Coordinated Programs (SBCP) must include instructional and auxiliary services to meet the special needs of English learners, educationally disadvantaged pupils, gifted and talented pupils, and pupils with exceptional needs.

Schools operating School wide Programs under E.S.E.A. Title I may use this template to describe strategies that provide all children opportunities to reach proficient and advanced levels of academic achievement, using methods that are based upon scientific research or proven practice.

This template may also be used for action plans under the Immediate Intervention/Underperforming Schools Program (), the High Priority Schools Grant Program for Low Performing Schools, and the Comprehensive School Reform Demonstration Program.  Information and assistance on is available online at www.cde.ca.gov//.
Secondary schools preparing for accreditation with the Western Association of Schools and Colleges (WASC) may use this template for the Focus on Learning Joint (WASC/CDE) Process.  The template emphasizes comprehensive analysis of student performance and educational practice to develop school goals and expected school-wide learning results (ESLRs) central to both accreditation and to the Single Plan for Student Achievement.  The Accrediting Commission for Schools and the California Department of Education will discuss the template at fall trainings, and will incorporate its components in the WASC/CDE 2002 edition of Focus on Learning for schools conducting self-study in 2004.

CUYAMA ELEMENTARY SCHOOL PLAN

The Cuyama Elementary School plans to yearly evaluate every aspect of the Single School Plan to ensure that it is in alignment with state standards and that it is effective in helping all students attain mastery of the California State Standards and beyond.  The plan will be evaluated using multiple measures including state and local testing, surveys, and self-evaluation.  The goals of the plan best describe its focus:

· Improve English Language Arts skills for all students K-8.

· To decrease the achievement gap between English Language Learners and English Only students.

· Improve Math skills for all students K-8
MISSION STATEMENT

      The Cuyama Joint Unified School District is dedicated to the ideals of academic excellence and to the personal and social development of our students.  Academic integrity is fostered in a climate, which respects the unique needs of each individual as essential elements of the personal and social development of our student body.  Our students will strive to develop a positive self-image, respect for the rights of others, and the ability to communicate effectively, think critically, meet challenges, and accept responsibility.

Tenets

We believe….

· The primary focus of the school district and the community is the education of all students.

· That schools that produce successful students are those that provide a stimulating, safe and nurturing learning environment, hold high expectations for all students and staff and are supported by families and community.

SCHOOL PROFILE
Cuyama Elementary School is located in a small rural community located in the beautiful 

Cuyama Valley between Santa Maria and Bakersfield.  The district serves a wide geographical area, ranging from small towns to ranches and farms throughout the valley.

The main sources of employment are agriculture, ranching, oil exploration, small business, and the Cuyama Joint Unified School District.  Being one of the oldest elementary schools in the state it enjoys a rich and colorful history.  The present campus was built in the early 1950s by Atlantic Richfield to provide a school for employee’s children. The campus sits on twenty acres, six miles outside the town, and is surrounded by agriculture fields.  

The elementary school is one of two schools in the district. Student enrollment is 200 students and has decreased  enrollment slightly over the past year. The school has a principal who provides continuous administrative coverage, 9 certificated teachers, 1 teacher on special assignment –Reading/Math Expert Coach, 4 instructional aides, and 1 County migrant aide. The staff embraced this challenge and committed themselves to aligning the instructional program to the California State Standards. The school adopted a new math and English Language Arts curriculum that is aligned to State Standards and 80% of the staff has participated in SB472 training.  During the 2004-05 school year pacing charts for math and English Language Arts, standards based report cards, addition of a Reading/Math Expert Coach, and a data collection system were all developed and implemented.  The implementation of these strategies in the 2004-05 school year helped to improve our API by 73 points.  The API score for the 2005-06 school year at the Elementary School was 706 a reduction of 27 points.  The drop in API was determined to be from the 5th-8th grades thus this year our focus was to develop strategies to improve the English Language Arts and Math for all subgroups.  For the 2006-07 school year the API was 725 an increase of 19 points. The 2007-08 API was 708 a decrease of 17 points.   Our focus will still be to bring up our API school wide and for all subgroups. The Teacher Tutor and the accelerated reading program have been continued to support student literacy school. 
The Santa Barbara County Education Office provides Special Education services.  The special education staff includes a Resource and Special Day Class teacher, school psychologist, speech therapist, school nurse, and 4 instructional assistants.  All special education students are mainstreamed into content and elective classes.  The school also provides an intensive English Language program daily.

For the past year, our parents, staff, and district personnel have joined together in an effort to create an “action plan” that will bring the school closer to its goal of high academic achievement for all students.  As a result of the 2008 STAR test scores our school experienced a slight decrease on our API and did not make our AYP however our staff continues to make concerted efforts with effective strategies and planning to continue to improve student achievement. 

One of the primary goals for the staff is to continue to include all parents in their child’s education.  We have two bilingual liaisons that work closely with staff and parents to inform and include all parents in our school family and we have purchased headsets “No parent left behind” to use for translation.  

THE NUMBER OF INSTRUCTIONAL MINUTES PROVIDED

(2008-2009)
The California Educational Code established a required number of minutes per year for each grade.  The table below compares the number of instructional minutes offered at the school level to the state requirements for each grade. Cuyama Elementary School exceeds state requirements for total instructional minutes per school year. 
	Grade Level
	Instructional Minutes Offered
	State Requirements

	K
	52,550
	36,000

	1
	52,550
	50,400

	2
	52,550
	50,400

	3
	52,550
	50,400

	4
	56,700
	54,000

	5
	56,700
	54,000

	6
	57,950
	54,000

	7
	57,950
	54,000

	8
	57,950
	54,000


THE TOTAL NUMBER OF MINIMUM DAYS SCHEDULED

Cuyama Elementary School has scheduled three minimum days that are used for parent/teacher conferences.  They occur in November for parent conferences to review student report cards.  The district also has three full staff development days scheduled throughout the school year for in-service that focuses on standards based instruction practice. Time has also been built into the instructional calendar to create staff development every Monday afternoon for 75 minutes.  This time is allocated to working on content standards, benchmarks and benchmark assessment, grade level issues, and teacher technology proficiencies.

Our entire staff has been actively involved in the planning process.  As of this fall we have developed pacing charts for the language arts and mathematic programs.  Also, the staff has been reviewing and analyzing data from Baseline tests, Benchmark tests, STAR testing, SUSD Multiple Measures, CELDT, and Parent Surveys to help us determine the areas of need and guide us as we plan effective instructional strategies for our students.  We have met with parent and community groups throughout the year and encouraged open conversation to get feedback and concerns.  From this yearlong process of review and analysis, we have written a plan to address the issues that face Cuyama Elementary School.

SCHOOL ACCOUNTABILITY REPORT CARD

Information from the School Accountability Report Card (SARC) is required for an action plan under the Immediate Intervention/Under-performing School Program.  Although not required for other school plans, the SARC is a valuable source of information on student performance and conditions affecting the learning environment including:

SCHOOL PROGRAMS AND PRACTICES THAT PROMOTE A POSITIVE LEARNING ENVIRONMENT:

Pupil achievement and progress toward meeting the academic goals of all students has been the focus of the staff development and the school programs for the past three years.  The faculty and staff believe that this is essential to promote a positive learning environment for students.  The elementary school has embraced the California State Standards (CST) and is in the process of developing benchmarks and benchmark assessment for targeted language arts and math standards that are aligned with the California High School Exit Exam.  The CST’s are posted in every classroom, using standard and student friendly language.  The school-adopted state approved new language arts and math curriculum that are aligned to California State Standards and 100% of the K-5 grade staff has been trained in the new curriculum and the middle school has one teacher that has received the training. 

Teachers monitor student progress toward meeting academic goals and each teacher has a student/class assessment notebook to record and monitor the progress of the class and individual students. The schools SST meet monthly.  This process is designed to identify student needs and support those needs through regular classroom interventions. The school staff has become more knowledgeable and is now utilizing our language Arts program.  Each class designates 30 minutes daily for our “Literacy Academy” to provide differentiated instruction to support our English Language Learners.  This period allows all students to receive instruction in Language Arts with curriculum that is designed to accommodate their individual language skill and ability.  Students participating in the “Literacy Academy” period are monitored monthly and through annual assessments.
Staff and faculty promote a positive nurturing and learning environment that is reflected in the school’s mission statement. This promotes and respects the unique needs of each individual as essential elements of the personal and social development of our student body.  All students are encouraged to strive to develop a positive self-image and respect for the rights of others.  Student success is also promoted in and on the bulletin boards in classrooms, as well as through the colorful murals that compliment the exterior of the school.  

The school has an active SARB (School Attendance Review Board) program, part of the student intervention program (SST), that monitors student attendance.  Because of our small size we are able to act quickly to student related problems that would impact on their attendance.  The school has focused on improving student attendance.  It is our belief that with increased attendance the chance for student dropouts is less.  Because of these interventions the elementary school has a zero rate of dropouts for grades K-8.


DROPOUT RATE:

	
	2005-2006
	2006-2007
	2007-2008

	Number of Student Dropouts
	 0
	0  
	0


EXPENDITURES PER PUPIL AND TYPES OF SERVICES FUNDED:

	Cuyama Joint Unified School District 
	Cuyama Elementary School 

	Total Expenditures per student
	Total Expenditures per student

	$11,604.92
	$ 6,389.16


TYPES OF SERVICES FUNDED:

The total cost per student is approximately $ 6,389.16.  Funding to support our programs included revenue limit or general funds, state and federal categorical programs, as well as a variety of grants that were written by the district. 

PROGRESS TOWARD REDUCING CLASS SIZES AND TEACHING LOADS:

Cuyama Elementary School participates in Class Size Reduction (CSR) in grades K-3.  Because of our historically small enrollment, the elementary school is both challenged and blessed with small student enrollment for each grade.   The challenge to fund classes in the primary grades (K-3) with smaller student enrollments is accomplished by combining grades to achieve a 20-1 class size ratio.  .
The Cuyama Elementary School has ten certificated teachers. All are working within their area of competence and 100% of the teachers have their CLAD certification.
THE QUALITY AND CURRENCY OF TEXTBOOKS AND OTHER INSTRUCTIONAL MATERIALS

The school adopted state-approved textbooks for Language Arts and Math for the 2003-2004 school year.  The Language Arts adoption is Houghton Mifflin (K-5) and Prentice Hall (6-8).  The new Math curriculum adoption for this year was Harcourt Brace for K-5th and Prentice Hall for 6th-8th.  The science curriculum adopted in 2007 was Houghton Mifflin K-5th and Glencoe 6th-8th.  These texts are evaluated on a seven-year cycle.  In addition the school will utilize Houghton Mifflin for its English Language Learners program.  Supplemental materials are purchased to reinforce and extend the curriculum from the adopted texts to accommodate individual student needs. 

THE AVAILABILITY OF QUALIFIED PERSONNEL TO PROVIDE COUNSELING AND OTHER PUPIL SUPPORT SERVICES

Because of our small size, the Santa Barbara County Office of Education provides Cuyama Elementary School Special Education support services.  Services include counseling, nursing/health, Resource, Speech and Language Therapy, and Special Day classes. 

THE AVAILABILITY OF QUALIFIED SUBSTITUTE TEACHERS
Obtaining qualified substitute teachers has always been a challenge for the Cuyama. Due to our rural location, qualified substitutes from neighboring towns are reluctant to drive to the Cuyama Valley.  Recently the School Board increased the daily rate for substitutes to be competitive.  Substitute teachers are required to have a minimum of a Bachelor of Arts or science, pass the California Basic Education Skills Test, and complete a fingerprint screening process.

THE SAFETY, CLEANLINESS, AND ADEQUACY OF SCHOOL FACILITIES

The campus is located on twenty acres surrounded by carrot fields. The school consists of three main buildings for classrooms, an administration building, combination cafeteria and multi-purpose room, library, and band room. There are two student play areas located at the ends each of the campus. The primary grades share a newly matted area with new apparatus for recess. The middle school area is completely renovated with a new exercise area, basketball and volleyball courts, as well as an outdoor amphitheater. 

The Cuyama Elementary School is over 50 years old and had been neglected for many years and just recently has completed one million dollars in critical hardship projects over the past three years addressing the school facilities.  These projects have targeted plumbing and water disposal as well as the rebuilding of the middle school play area.  A grant was written to create a series of colorful wall murals for the halls promoting healthy life styles and an anti-drug message.  The school has just recently completed the $600,000.00 modernization projects that began in the summer of 2003.  The scope of the project included new furnaces, air conditioners, ADA accommodations, a water purification system, and a new alarm system.  The school was approved for a critical hardship grant and has replaced the roofs, which have been leaking.  All of the bathrooms are newly tiled, clean, and free of graffiti.  As a result of these projects you will find the school is safe, clean, and more than adequate to support student learning.

THE ADEQUACY OF TEACHER EVALUATIONS AND OPPORTUNITIES FOR PROFESSIONAL IMPROVEMENT
In accordance with the California Standards for Teacher Professional Development, teachers at Cuyama Elementary School participate in an annual teacher evaluation process which includes the following aspects of a teachers overall responsibilities:
•Engage and support all students in learning

•Create effective environments for student learning

•Understand and organize content for student learning

•Plan instruction and design learning experiences for all students

•Assess student learning

•Develop as a professional educator

This process is designed to encourage self-reflection as well as comply with the state’s required evaluation criteria.  Teachers and the superintendent work collaboratively to write goals that reflect district learning priorities for students.  These goals also allow teachers to grow as professionals as they seek opportunities to deepen their content knowledge and their instructional strategies.  All probationary teachers participate in two observations /evaluations per year and tenured teachers participate in one observation/evaluation every other year.  Our evaluation process results in improved student learning and performance, as well as building the capacity of the instructor to deliver powerful teaching.  

The district and the staff place a high premium on life-long learning for themselves and pass this standard along to their students. The district has included in the instructional calendar three full-day staff development opportunities as well as creating a weekly schedule for staff development that allows teachers to focus on targeted areas.  

The school also has a vital Beginning Teacher Support and Assessment Program (BTSA) that the administration strongly endorses.  The BTSA program provides mentors as well as a variety of workshops to help beginning teachers develop their skills and strategies.  Mentors and beginning teachers report a positive collaborative experience from their participation in this program, and both indicate that their teaching has improved.

CLASSROOM DISCIPLINE AND CLIMATE FOR LEARNING, INCLUDING SUSPENSION AND EXPULSION RATES

The belief that students come first and expecting the best from students form the basis of the learning environment at Cuyama Elementary School.  Students and teachers are expected to give their best everyday.  A program of academic and personal goals emphasizing student responsibility is at the core of the school climate. Students are encouraged to discuss among themselves solutions to problems, seeking assistance from an adult when necessary.  This problem solving helps students function at their best while at school and at home.  The climate of Cuyama Elementary School is conducive to learning, both on campus and at related activities.  

The Cuyama Elementary School Principal is responsible for administering and maintaining school-wide discipline with the support of teachers, parents, and students. The foundation or philosophy for our discipline policy is:

•Educational


•Consistent


•Progressive


•Fair, and that the consequence is appropriate for the behavior

•Respectful

We are pleased to report that our discipline policy is successful as indicated by the accompanying chart, which shows no expulsions.
.
	Suspensions and Expulsions

	
	2005-06
	2006-07
	2007-08

	Suspensions
	5
	29
	35

	Expulsions
	0
	0
	0


The student climate for learning is further enhanced by the numerous improvements of the facilities. These include: new ADA compliant restrooms, new play area equipment for the primary and middle grades, new basketball and volleyball courts for the middle school program, additional computers for the classrooms, colorful murals on the exterior walls, and new bulletin boards.  

STAFF TRAINING AND CURRICULUM IMPROVEMENT

The elementary school completed a curriculum and instructional renaissance two years ago.  The teachers have focused their staff development time on identifying and adopting essential math and language arts content standards that are aligned with the California State Standards, and California High School Exit Examination (CAHSEE).  All content teachers are focusing on academic vocabulary development in an effort to assist ELL’s in progressing toward English fluency and to assist all students in improved student achievement.  As a result each grade level has adopted to target at least four math and language arts standards, which are posted in the classroom and translated into student language.  

The staff and administration have aggressively embraced the opportunity to adopt new textbook series including:  language arts (Houghton Mifflin and Harcourt Brace), math Harcourt Brace for K-5th and Prentice Hall for 6th-8th.  All are state adopted curriculum.  The staff has also embraced the SB472 training as 100% of the K-5th grade staff has completed SB472 training, which has provided the staff the knowledge and skills to provide excellent Language Arts instruction.  The staff also participated in an intensive early literacy program targeted for English Language Learners the P.L.A.Y. program.  The district has purchased all necessary Houghton Mifflin reading materials.  In addition, the district uses a variety of support language arts programs including Open Court, SRA Corrective Reading, and Early Success for a supplemental language arts program.   Writing was the focus of our staff development for the 2005-06 school year and we participated in an 8-month staff development series provided through the UCSB writing consortium.  ELD was the focus for the 2006-07 school year and we participated in a year long staff development and coaching program provided by Santa Barbara County Office of Education.  2008-2009 we are dedicated to continuing the staff development and the implementation plan that we have developed for our ELL and to continue with teacher workshops on ELA and Math.
THE QUALITY OF INSTRUCTION AND SCHOOL LEADERSHIP

The development of quality instruction and leadership is a collaborative effort between the superintendent/principal, instructional staff, students, and parents.  Since the beginning of the 2003-2004 school year, all stakeholders have examined all aspects of the curriculum.  Updates in course outlines, instructional materials-including textbooks, teaching strategies, assessment methods, and course offerings have been thoroughly reviewed and updated.  The emphasis is on a well-balanced and rigorous core curriculum at all grade levels, and for student of every ability level.  The result of these collaborations has been a variety of improvements to the program, including daily-targeted instruction time at the middle grades for identified STAR areas and a renewed emphasis and focus on reading instruction.  Seventh grade students began taking pre-algebra in the fall of 2002 and eighth graders have been taking algebra for the last three years.  

The School Accountability Report Card is available from the Cuyama Elementary School or Cuyama Joint Unified School District office, which is located on the Cuyama Elementary School Campus. 

ANALYSIS OF CURRENT EDUCATIONAL PRACTICE
The following statements characterize the educational practice at this school:

1. Alignment of curriculum, instruction, and materials to content and performance standards:
Cuyama Elementary School has fully adopted through a collaborative process, Language Arts and Math Curriculums that have been approved by the California Department of Education.  All teachers’ evaluations are standards based and aligned with the California Teacher Credentialing process.  Content standards for each grade level are prominently posted in every classroom and instructional practices have been developed to support student learning of the California State Standards.  Pacing charts for Language Arts have been adopted and Math pacing charts have been started and will be in place by 2008-09.  Standards based report cards for grades k-5 have been developed. Student work is studied and critiqued and instruction is modified and strategies developed to support student learning continually.


2. Availability of standards-based instructional materials appropriate to all student groups:

The elementary school has adopted Houghton Mifflin and Prentice Hall for Language Arts curriculum, Harcourt Brace and Prentice Hall for the math curriculum and Houghton Mifflin for those students who have been identified by the CELDT as requiring additional support in mastering English language skills.  All textbooks are aligned to the California State Standards and provided to all students.  Early Success and SRA Corrective Reading have also been adopted for use in the school’s intensive reading program as well as for the enrichment period that mirrors the designated instructional times for our English Language Learners.  Accelerated Reader Program is networked throughout the school.  State Standards are discussed and distributed to parents at the beginning of each school year.


3. Alignment of staff development to standards, assessed student performance, and professional needs:
The district has dedicated two days prior to the beginning of the school year, 1 additional day throughout the school year, and every Monday afternoon to work on teacher adopted California State Standards and ELD standards, assessment practices through the development of benchmark assessment that are aligned with the California High School Exit Examination, and standards that have been identified by staff as being essential for student success.  Money is available for workshops and seminars and consultants have also been brought in to work with teachers in developing writing strategies, and also in development of instructional strategies for our English Language Learners that are aligned with student performance as measured through the states STAR program.  School wide scoring of writing prompts using a rubric occurs three times a year at each grade level.  Yearly improvement plans are reflective of improving instruction and are aligned with the standards.  The principal has completed AB 75 training and all of our ten teachers have CLAD certification.


4. Services provided by the regular program to enable Underperforming Students to meet standards:

Cuyama Elementary School has two approaches: 1. Provide intensive Staff Development (SB472), targeted reading interventions, and direct instruction. The first approach was critical to insure our students improve academically.  The teaching staff had adopted the Houghton Mifflin language arts series and had limited in-service on implementation of the program. SB472 is designed to help teachers implement and use the Houghton Mifflin series to provide the most student learning.  Also, the district has invested in purchasing all the materials in the Houghton Mifflin series necessary for student success. 

The second approach is targeted reading support.  The Reading/Math Expert Coach (R/MEC) position was created to support underperforming students by providing the staff with pacing charts; benchmark assessments and helping them analyze student performance data on standardized tests by class to identify patterns of student need.  Teachers provide differentiation of instruction and assignments and lessons are presented in different modalities to support under performing students.  Instructional Aides are provided to all support small group instruction.  The R/MEC has started to implement the reading interventions of Early Success for grades 1 & 2, Soar to Success for grades 3-5 and SRA Reading for grades 6-8 and continue this effort for the coming year.  The kindergarten day has been extended to allow more intensive instruction. 

5. Services provided by categorical funds to enable Underperforming Students to meet standards:

Title I funds are used for our Reading/math Expert Coach, Instructional aides, supplemental materials and a PT Clerk which have had a significant role in our student achievement.  Title III funds are utilized for a bilingual aide, and ELD materials.  EETT and the micro-soft voucher funds are used to provide technology, such as Accelerated Reader and computer software.  EIA funds are utilized for our summer school.  Special Education services are provided by SBCOE.  Categorical funding has positively impacted the academic success of our students.
6.    Use of state and local assessments to modify instruction and improve student                                                 achievement
The Cuyama Joint Unified School District has embraced the use of state assessments (STAR, CAHSEE, Aprenda, & CELDT) for classroom instruction.  The staff meets at the beginning of the year to analyze the results of the state assessments, identify at-risk students, and modify instruction.  District assessments have been developed and implemented to assist the staff in determining students at risk and to help modify instruction. The elementary school staff has identified essential standards from the California Content Standards that are aligned with the California High School Exit Examination.  Benchmark assessments and specific instructional units have also been designed for each of the identified standards.   Instructional pacing calendars were developed to align classroom activities to the school year to support student mastery of the identified essential standards.  The staff has implemented a writing assessment for grades K-12 used to monitor student success. The writing assessment is given 3 times a year and is scored using a standards-based rubric for all students as well as an ELD rubric aligned to both the ELD standards and the CELDT.  Results are used to inform instruction for improved writing skills.  The ELD standards are used, along with the ELD-imbedded curriculum in Houghton Mifflin, grades K-8 and Into English Hampton Brown, grades 9-12.  On going ELD curricular assessments help identify areas for greater ELL improvement.
 The staff and administration using the data from CELDT, STAR and benchmark                                            assessments have created remedial classes for students that are ELL and that were B, BB,  and FBB on the STAR test, not progressing on the CELDT.

Number and percentage of teachers in academic areas experiencing low student performance:
Students experiencing low performance are distributed throughout the school population.   Because of this distribution all of the teachers at the Cuyama Elementary School work with students experiencing low student performance.  


6. Family, school, district, and community resources available to assist these students:
The school is located in a rural setting approximately five miles from the town of New Cuyama.  Resources from families are sparse as transportation and family resources are limited, however, we have utilized school bus transportation to bring parents to school to work with their children as a strategy from our SST meetings.   We have also provided for parents Community Based English Tutoring (CBET) where the parents come to school two morning and two evenings to learn English and also to learn to work with their children on academic skills.  
7. School, district and community barriers to improvements in student achievement:
The school is faced with a variety of challenges to improve student achievement.  These challenges include: a facility that is over 50 years old, budget restrictions that accompany small rural districts, a community that is spread throughout the valley encompassing more than 100 square miles, a student population that consists primarily of English language learners, high poverty level, and a transient teaching and administrative staff.  The Staff, Administration and the Board have embraced these challenges in a strong and professional manner.  To address these barriers the Board has increased the salary schedule and the teaching and Administrative staffs have been consistent for the last two years and combination classes have been kept to a minimum.  Before we were burdened with dated curricular materials, limited opportunities for staff development, parents who speak a primary language other than English, limited access to support activities, and limited enhancements for academic purposes (field trips, Arts outreach) in the last two years the curricular materials have all been updated as have our support activities and outreach opportunities.
8.  Limitations of the current program to enable underperforming students to meet standards:

Five years ago there were multiple obstacles to enable underperforming students to meet standards. The school did not have a viable English Language Learner program, nor did it have a Language Arts or math curriculum that was aligned to California State Standards.  The school did not have a reading program that was consistent across grade levels, teachers did not have a professional evaluation system in place to allow for opportunities of growth as well as recognition, off campus opportunities for support with homework were not available, staffing ratios including instructional aids were very low, and the facilities were substandard, at times presenting hazards to staff and students.

Since that time the current program at Cuyama Elementary School has undergone major transformations.  Every aspect of the program has been scrutinized by the staff, administration, and governing board.  As a result of this introspection the staff has adopted new language arts, ELD instructional materials and will be adopting this year new math. Also, the school has hired a Reading/Math Expert Coach and developed and implemented academic pacing charts, benchmark assessments, we have established a time for each classroom to allow ELL students to receive 30 minutes of dedicated instruction that is tailored to meet student’s needs, supported in-service to align their instructional program, curriculum and benchmarks to California State Standards, and developed a standards based teacher evaluation instrument.

STUDENT DEMOGRAPHICS

	Categories
	K
	1
	2
	3
	4
	5
	6
	7
	8

	Total Enrollment
	20
	20
	20
	23
	19
	23
	27
	27
	15

	Title I  (Targeted Assistance)
	8
	14
	8
	15
	12
	6
	13
	19
	11

	Poverty (Free and Reduced Lunch)
	13
	16
	16
	16
	12
	15
	20
	20
	11

	Language Proficiency (ELL)
	18
	15
	12
	17
	11
	11
	19
	10
	6

	FEP
	2
	5
	8
	6
	8
	12
	8
	17
	9

	Special Education 

RSP
	1
	1
	1
	2
	2
	3
	1
	1
	3

	Special Education

DIS
	4
	4
	1
	2
	2
	4
	1
	1
	0

	Special Education

SDC
	2
	0
	0
	1
	1
	1
	1
	2
	1

	Migrant Education
	3
	8
	3
	8
	5
	10
	5
	6
	5


Student Performance Data Summary

Student performance data summaries for schools and districts are available online at the California Department of Education web site at http://www.cde.ca.gov/. 

ACADEMIC PERFORMANCE INDEX (API) SCHOOL REPORT

The API is a system for ranking schools statewide according to results of student performance based on the Student Testing and Reporting System (STAR). The Academic Performance Index (API) is a score on a scale of 200 to 1000 that annually measures the academic performance and progress of individual schools in California.  On an interim basis, the state has set 800 as the API score that schools should strive to meet.

Growth Targets: The annual growth target for a school is 5% of the difference between 800 and its base.  Actual growth is the number of API points a school gained between its base and growth years.  Schools that reach their annual targets are eligible for monetary awards.  Schools that do not meet their target and have a statewide API rank of one to five are eligible to participate in the Immediate Intervention/Underperforming Schools Program (), which provides resources to schools to improve their academic achievement.  

Subgroup API’s and Target: In addition to a whole school API, schools also receive API scores for each numerically significant racial/ethnic and socioeconomic disadvantaged subgroup in the school.  Growth targets are also set for each of the subgroups.  Each subgroup must also meet a target for the school to be identified as having met its target.

Percentage Tested:  In order to be eligible for awards, the elementary and middle schools must have at least 100% of their students in grades 2-8 tested in STAR.  The high school must have at least 90% of their students in grades 9-11 tested.

API criteria are subject to change as new legislation is enacted into law. More detailed and current information about the API and public school accountability in California can be found at the California Department Education website at http://apr.cde.ca.gov/  or by speaking with the school principal or district superintendent.

The ranking includes ten deciles, decile one being the lowest.  (Shown below is a sample of API reports available online at http://data1.cde.ca.gov/dataquest/.)

SCHOOL WIDE API (2008)

	Star 2008
	Number Included
	2008
	2007
Base
	2008 Similar
	2008
	2007-2008
	

	Percent
	in the 2007-2008 API
	API
	
	Schools
	Growth
	API
	

	Tested
	
	Growth 
	
	Rank
	Target
	(Growth)
	

	100
	167
	708
	      725
	
	      5
	-17
	

	PRIVATE
 
	Number
	 
	
	
	 
	
	

	
	of Pupils
	 
	2008
	2007
	2007-2008
	2007-2008
Growth
	

	 
	Included in
	Numerically
	Growth
	Base
	API
	
	Met Subgroup

	Student Groups
	2008 API
	Significant
	
	
	Growth

Target
	
	Growth

Target

	 African American, not    Hispanic
	0
	NO
	
	
	
	
	

	 American Indian or Alaska Native
	1
	NO
	
	
	
	
	

	 Asian
	0
	NO
	
	
	
	
	

	 Filipino
	0
	NO
	
	
	
	
	

	 Hispanic or Latino
	          116
	YES
	690
	694
	5
	-4
	No

	 Pacific Islander
	0
	NO
	
	
	
	
	

	 White not Hispanic
	48
	NO
	
	
	
	
	

	 Economically   Disadvantaged
	118
	YES
	690
	711
	5
	-21
	No

	English Learners
	94
	YES
	659
	671
	6
	       -12
	No

	Students with Disabilities
	11
	NO
	
	
	
	
	


California Standards by Subgroup

      (Percent achieving at Proficient of Advanced)

	English Language

Arts
	Grade Level
	Male
	Female
	English Learners
	Non-English Learners
	Socio-economically

Dis
advantaged
	Non-Socio-economically Dis
advantaged

	
	2
	8
	23
	14
	20
	20
	0

	
	3
	36
	22
	15
	         57
	17
	51

	
	4
	78
	50
	46
	80
	50
	77

	
	5
	18
	46
	22
	67
	26
	60

	
	6
	18
	51
	0
	50
	31
	38

	
	7
	0
	33
	0
	         33
	18
	25

	
	8
	25
	60
	0
	47
	40
	30

	Mathematics
	      2
	38
	38
	36
	50
	38
	40

	
	3
	45
	33
	23
	72
	34
	50

	
	4
	66
	69
	53
	89
	58
	88

	
	5
	27
	46
	23
	84
	26
	80

	
	6
	29
	46
	0
	58
	32
	50

	
	7
	17
	26
	0
	33
	20
	25

	
	8
	ALG/27
	ALG/80
	ALG/43
	ALG/0
	ALG/40
	ALG/50

	
	
	GM/0
	GM/40
	GM/24
	GM/0
	GM/20
	GM/0


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	AYP PROFICIENCY LEVEL

	
	All Students
	English Learners
	Redesignated -Fluent English Proficient
	Socioecon

Disadv

	
	Yr 1

06
	Yr 2

07
	Yr 3

08
	Yr 1

06
	Yr 2

07
	Yr 3

08
	Yr 1

06
	Yr 2

07
	Yr 3

08
	Yr 1

06
	Yr 2

07
	Yr 3

08

	Participation

Rate
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100

	Number

At or Above

 Proficient
	68
	78
	56


	19
	35
	23

	11
	24
	31
	42
	59
	36

	Percent

At or Above

 Proficient
	37
	43.8
	34.1

	19
	34.7
	25
	65
	85
	49
	38
	40.7
	30.5

	AYP Target
	26.5
	23.7
	33.4
	26.5
	23.7
	33.4
	26.5
	26.5
	33.4
	26.5
	23.7
	33.4

	Met AYP

Criteria
	yes
	yes
	yes
	yes
	yes
	no
	yes
	yes
	yes
	yes
	yes
	no


English Language Arts Adequate Yearly Progress (AYP) Level

Mathematics Adequate Yearly Progress (AYP) Level

	AYP PROFICIENCY LEVEL

	
	All Students
	English Learners
	Redesignated -Fluent English Proficient
	Socioecon

Disadv

	
	Yr 1

06
	Yr 

07
	Yr 3

08
	Yr 1

06
	Yr 2

07
	Yr 3

08
	Yr 1

06
	Yr 2

07
	Yr 3

08
	Yr 1

06
	Yr 2

07
	Yr 3

08

	Participation

Rate
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100

	Number

At or Above

 Proficient
	58
	64
	65
	18
	22
	28
	8
	8
	24
	27
	48
	40

	Percent

At or Above

 Proficient
	31
	36
	39.4
	18
	21.8
	28.8
	48
	48
	67
	23
	33
	34.2

	AYP Target
	24.4
	23
	32.1
	22
	23
	32.1
	24.4
	23
	32.1
	24.4
	23
	32.1

	Met AYP

Criteria
	yes
	yes
	yes
	yes
	yes
	no
	yes
	yes
	yes
	yes
	yes
	yes


STUDENT TESTING AND REPORTING (STAR)

ENGLISH LANGUAGE ARTS STANDARDS
(2008)
	PERFORMANCE LEVELS

	Grade
	Far Below Basic
	Below Basic
	Basic     Total FBB, BB&B
	Proficient
	Advanced        Total Prof &ADV

	2
	23
	19
	42                       84
	8
	8                            16

	3
	25
	25
	20                       70                             
	25
	5                            30

	4
	0
	0
	39                       39
	26
	35                          41

	5
	4
	29
	33                       66                 
	29
	4                            33

	6
	16
	32
	19                       67
	26
	6                            32

	7
	20
	27
	33                       80
	13
	7                            20

	8
	7
	7
	50                       64
	27
	10                          37


STUDENT TESTING AND REPORTING (STAR)

MATH STANDARDS
(2008)
	PERFORMANCE LEVELS

	Grade
	Far Below Basic
	Below Basic
	Basic        Total FBB, BB&B
	Proficient
	Advanced     Total Prof &ADV

	2
	12
	19
	31                         62
	23
	15                            38

	3
	10
	15
	35                         60
	20
	20                            40

	4
	0
	0
	32                         32
	23
	45                            68

	5
	4
	33
	25                         62
	29
	8                              37

	6
	7
	33
	23                         63
	33
	3                              36

	7
	7
	21
	50                         78
	14
	7                              21

	8 Alg I
	0
	13
	44                         57
	44
	0                              44

	8 GM
	7
	14
	64                         85
	14
	0                              14


               ANNUAL ASSESSMENT-CELDT (ELEMENTARY SCHOOL) 2008
	Grade 


	K


	1


	2


	3


	4


	5


	6


	7


	8



	Advanced
	0/0%
	0/0%
	0/0%
	0/0%
	2/13%
	0/0%
	2/20%
	0/0%
	2/25%

	Early Advanced
	1/7%
	4/40%
	2/12%
	2/18%
	1/7%
	8/38%
	1/10%
	2/33%
	3/38%

	Intermediate
	3/21%
	6/60%
	10/59%
	4/36%
	11/73%
	12/57%
	5/50%
	4/67%
	2/25%

	Early Intermediate
	7/50%
	0/0%
	5/29%
	4/36%
	1/7%
	1/5%
	2/20%
	0//0%
	1/13%

	Beginning
	3/21%
	0/0%
	0/0%
	1/9%
	0/0%
	0/0%
	0/0%
	0/0%
	0/0%

	Number Tested
	14
	10
	17
	11
	15
	21
	10
	6
	8


California English Language Development Test Report
Total Percentile Scores for Students Scoring at the Intermediate Level or Above:

	OVERALL

	Grade or Cohort
	Year:

2006
	Year:

2007
	Year:

2008

	K
	46
	21
	27

	1
	74
	50
	100

	2
	      59
	     80
	      71

	3
	47
	30
	54

	4
	83
	98
	93

	5
	75
	98
	95

	6
	100
	80
	80

	7
	91
	100
	100

	8
	100
	98
	88


STUDENT PERFORMANCE DATA SUMMARY (continued)
	School Demographic Characteristics

	Data listed below are from the October CBEDS data collection, Stanford 9 test and the STAR Apportionment Information Report (Available online at http://data1.cde.ca.gov/dataquest).


	  Ethnic/Racial (STAR)              


	  Parent Education Level (STAR)                

	    African American not Hispanic                            0
	     Not high school graduate                               22                                                  

	    American Indian or Alaska Native                       1
	     High school graduate                                     52    

	    Asian                                                                    0
	     Some college                                                 11     

	    Filipino                                                                 0
	     College graduate                                           15    

	    Hispanic or Latino                                               71
	     Graduate school                                             0  

	    Pacific Islander                                                    0
	  Average Parent Education Level (STAR)          2.19

	    White not Hispanic                                              27
  Participants in Free or Reduced Price Lunch       72
  English Language Learners                                  49
  Multi-track year-round school? (CBEDS)              0
	  Average Class Size (CBEDS)                           23
	

	
	  Enrollment in grades 2-8 on first day of testing 167
  Number of Students Excused from Testing         0  

	  School Mobility (STAR)                                         0
	  Number of Students Tested                               167


Student Groups Performing Below Standards or Expectations




                                (As Measured by the API subgroup scores)





	Group
	Grade Level
	Performance Gap

	English learners 
	2-8
	In 2007 we had an achievement gap of 52 points between our ELL’s and our school wide API.  In 2008 we had a 49 point achievement gap for our ELL students compared to school wide API scores which is a 3 point API decrease in the achievement gap from the 2007 to the 2008 API

	Title I and SCE participants
	2-8
	In 2007 we had an achievement gap of 15 between our school wide API and Socioeconomic Disadvantaged (SED) students.  In 2008 we had an 18 point gap for our SED students compared to school wide API scores which is a 3 point API increase in the achievement gap from the 2007 to the 2008 API.

	Gifted and talented students
	N/A
	N/A

	Special Education participants
	N/A
	N/A


Conclusions from Student Performance Data:

Several conclusions may be drawn from assessment on student performance:
( The achievement gap between the English Language Learners and school wide API has continued to decreased                                                                                                              

   however is still below State standards.

· While the achievement gap between the Socioeconomic disadvantaged and school wide API is still lower than the
ELL students is increase by three points in 2008.

( Those students that scored lower are English Language Learners and Socio-economically

   disadvantaged students.

( Language Arts scores are lower than other areas however we still need to focus on Math to continually improve student

   achievement.

 
( This pattern shows that students are learning however the student scores suggest that second language 

              issues may be impacting student learning and student scores.
( The conclusions that may be drawn are:

While we are making significant gains school wide on English Language Arts on our standardized testing we need to continue to put emphasis on ELD curriculum in the early grades and the middle school, continue our efforts for early literacy interventions and focus on our socio-economic disadvantaged population.  These strategies should result in increased student leaning in both the primary and middle grades.
The instructional program should focus on language arts with targeted instruction to support building a strong language arts foundation and remedial programs for students at risk.

We need to continue our staff development with the focus on English Language Learners and our Socioeconomic Disadvantages students.

The focus should be academic vocabulary, primary reading skills as well as reading comprehension.

Even though our students are scoring higher in math we need to develop math pacing charts and benchmark assessments to improve our student’s math skills.
Conclusions from Parent, Teacher and Student Input:
The general consensus was to continue our intervention program that focuses on pre language arts, reading strategies, and beginning this year to implement strategies to improve student achievement in Math.  Continue utilizing the Reading/Math Expert Coach to support students and staff with benchmark testing, and to further develop our Learning Academies to increase Language and vocabulary skills.  It was also concluded that effective staff development in the areas of targeted instruction, SB472 and writing were important to continue.


The school should continue Accelerated Reader to improve reading for enjoyment and reading for comprehension.  

The school will investigate technology programs that support a language arts curriculum that integrates into the curriculum and will also implement the middle school students to access the computer lab at the High School to support student learning.
SCHOOL GOALS FOR IMPROVING STUDENT ACHIEVEMENT: 

Goal #1: 

All K-8 students will improve in English Language Arts as measured by standardized assessments STAR by having the staff focusing on vocabulary, reading comprehension and writing.  The district will focus on providing staff development and materials.   Proficient and Advanced will improve from 34.1% to 40%. The School Site Council in reviewing test score results concluded that many of the low scores in language arts especially in Kindergarten thru third grade were a result of students beginning school with limited second language acquisition, vocabulary and because the staff was not fully trained in the implementation of the Houghton Mifflin Reading Program and did not have all the components of the Houghton Mifflin Reading Program so that the students were not being adequately evaluated and remediated.  The council feels if the teachers were more adequately trained then the student’s English Language Arts scores would improve.  The net result is increased student performance.


Related Activities:  

.

1. All students will participate in graded oral language presentations in English, in line with the grade-level state standards and the state ELD standards for ELL’s for each trimester.

2. The elementary school staff and students will continue to be supported by the Reading/Math Expert Coach in the development of instructional strategies, staff development, establishing and refining assessment tools, developing standards based report cards, analyzing data and modifying instructional strategies for remediation of at-risk students.  

3. Students will be supported by early identification, individualized and small group instruction and parental involvement.

4. Math and ELA tutoring will be held 5 days a week from 7:30-8:15 with certificated tutors.

5. Teachers will introduce academic vocabulary to their students and encourage its use in the classroom.

6. A 15-minute SSR period will be integrated into all 2-8-grade classes as per Dr. Krashen’s seminar.

7. The elementary school staff met earlier this year to review test results and to develop a timeline and strategies to fully implement the Houghton Mifflin Reading Program and remedial ELA programs.

8. The elementary school staff will continue to use their benchmark assessments and data system to track all students in their classrooms for each component of the language arts program and the CST to individualize and target instruction.

9. Administration and teacher developed Standards Based Report Cards from Kindergarten through 3rd 2004-2005, then 4th and 5th grade were developed in 2005-06 and 6th-8th will be by fall of 2008 and will be translated into Spanish by fall 2008.  

10. Parent Math and ELA nights will be implemented to improve parent’s skills to help their children with academics.

11. The staff will coordinate with Head Start to provide a seamless transition from pre-school to Kindergarten and to be successful in school.

12. The staff will implement the early childhood language vocabulary and kindergarten readiness summer program “Camp School Readiness” for the fourth year.
13. The R/MEC will continue to train staff and the implementation of the reading intervention programs Early Success Program for Grades 1&2, Soar to Success for grades 3-5 and the SRA corrective Reading for grades 6-8 and PLATO for all grades.
14. Staff will continue SB472 training.
15. Teachers will continue to receive in-service on integrating the Accelerated Reading Program with the district’s computer system to assess, track, and record student’s progress with the Accelerated Reading Program.

16. Teachers will continue to evaluate the program and address program issues at least quarterly.
Resources Needed:

1. Staff training will be necessary for teachers to develop best practice instructional strategies to support increasing student ELA skills and vocabulary.

2. Release time for teachers will be necessary for in-service activities to implement the Reading Program.

3. Purchase Accelerated Reading materials including books and related supplies, especially for grades K-1st and 7th –8th.

4. Computers for classroom and library use to monitor student progress through the Accelerated Reading Program.

5. Materials to code existing library books for use in the A.R. program.

6. SB472 training

7. Direct instruction and small group instruction focusing on language development and vocabulary building.

8. Training in SB472/Houghton Mifflin with emphasis on ELL.

9. Support materials purchased for the Houghton Mifflin Program, Early Success, Soar to Success, and SRA.

10. Remedial courses established

Person Responsible:


The administration and teaching staff 

Budget:
Funding will be provided by the district and School Site Council EIA, Title I, Title III and Title V, and State funding for SB472.

Evaluation:


The evaluation of this goal will use several measures including:

1. Percentage of students at Proficient and Advanced will improve from 31% to 40%.

2. CELDT scores for English Language Learners will improve by one level.

3. English Language Learners entering Kindergarten that participated in the Camp School Readiness Program scale score will be at least in the upper beginning (350-400) to early intermediate range on the CELDT and 90% of all students that participated in the Camp School Readiness Program will score emerging or above on the Emerging Literacy Survey.

4. Report to the Governing Board on the effectiveness of Camp School Readiness, vocabulary program, and the Expert Reading Coach.


5. Full implementation of the Houghton Mifflin Reading Series and the Accelerated Reading Program.

6. The purchase of the remaining Houghton Mifflin series and Accelerated Reading Program related support materials.
Goal #2:  

The School Site Council believes that to effectively integrate technology skills across the curriculum, the program needs to be available on a regular basis.  The school is now working toward the goal of having at least 2 computers in each 1st –3rd grade classroom and 3 computers per 4th-8th grade classroom and have the middle school attend the High School computer lab twice weekly to integrate technology into the curriculum.  The School Site Council believes that technology can be used a valuable learning tool if our staff is adequately trained and that the technology program is aligned with the California State Standards. 

Related Activities:  

1. Purchase software aligned to the California State Standards for ELA and Math.

2. Upgrade server to accommodate current and future technology needs.

3. The elementary school staff will work toward level one competency as measured by the CTAP standards so they are familiar with the operation of computers on a personal and educational level.

4. The district has hired and will continue to employee a level III CTAP individual to perform staff development, repair and set-up technology and to serve as our technology coordinator.

5. The administration will continue to work closely with the Elementary School, Middle School, and High School to provide support and coordination for the technology program.

Resources Needed:

1. Release time will be necessary for teacher training on the use of the technology program.

2. Technology support programs in reading, language arts and math that are aligned with the California State Standards.

3. EETT grant 

4. Microsoft Voucher Grant

5. Technology consultants and staff development.

6. Remedial courses established
Person Responsible:


The administration, technology coordinator and teachers 

Budget:

$8,000.00 will be necessary to purchase new software and computers. The District, EETT funds, Pupil Retention Block Grant, and Microsoft Voucher Funds will provide funding.

Evaluation:


The evaluation of this goal will use several measures including:

1. Staff development agendas and certificates of completion.

2. Purchase of computer programs and computers.

3. The development of a schedule and curriculum for the technology program.

4. Board report on the effectiveness of the technology program.  

Goal # 3:  

Develop and maintain a program to provide at least 30 minutes of targeted ELD instruction and curriculum in the English language.  The percentage of English Language Learners making annual progress learning English will increase from 35.8% to 52.0% and the percent of ELL students attaining English proficiency will increase from 14.9% to 30.0% as measured by the CELDT.  The percentage of students at Proficient and Advanced will improve in ELA and Math from 25% to 34% and 28.8% to 34.6% respectively as measured by the CST.  Currently, a majority of our English Learners did not score “Proficient” or “Advanced” in Language Arts on the CST and are not moving up one level per year on the CELDT.  The parents on the English Language Advisory Committee believe that for students to be successful in their classrooms it is important that they are proficient in the English Language.  

Related Activities: 

1. The staff will implement the early childhood language vocabulary and kindergarten readiness summer program “Camp School Readiness” for the fourth year.

2. The R/MEC will continue to train staff and the implementation of the reading intervention programs Early Success Program for Grades 1&2, Soar to Success for grades 3-5 and the SRA corrective Reading for grades 6-8.

3. Teachers will introduce academic vocabulary to their students and encourage its use in the classroom.

4. English Language Learners will be identified by the LAT team, consisting of administrators, teachers and parents, using CELDT scores, STAR scores, teacher input and grades.

5. SB472 training focusing on ELD for all staff 

6. Intensive staff development and on-going coaching to fully implement our ELD program.

7. The elementary school staff will continue to use their benchmark assessments and data system to track all students in their classrooms for each component of the language arts program and the CST to individualize and target instruction.

8. The elementary school staff will continue to use their ELD state standards to assess students in their classrooms for each component of the language arts program and the CST to individualize and target instruction.

9. Administration and teacher developed Standards Based Report Cards from Kindergarten through 3rd 2004-2005, then 4th and 5th grade were developed in 2006-07 and 6th-8th developed by fall off of and will be translated into Spanish by fall 2008.  
10. The staff will coordinate with Head Start to provide a seamless transition from pre-school to Kindergarten and to ensure that the students that enter Kindergarten have adequate language and vocabulary development to be successful in school.
Resources Needed:
1. Time will be set aside by the administration to allow teachers to meet to determine student placement and curricular needs for the targeted instruction time for English Learners.

2. The District will purchase appropriate curricular and support materials for the ELD targeted instruction time.

3. The District will arrange for staff training to support the school adopted English Language curriculum.

4. The District will provide intensive staff development training and ongoing coaching to support teachers in developing instructional strategies and a well-developed program for our English Language Learners.

5. SB472 training 

6. Fluency Kits for comprehension and Picture Kits for vocabulary.

Person Responsible:


The administration and teachers 

Budget:

The district, Title I, Title II, Title III, and Title V funds will provide funding. 
Evaluation:


The evaluation of this goal will use several measures including:

1. Purchase orders that support the adoption and purchase of instructional materials for targeted instruction for English Learners.

2. The establishment of a master schedule that reflects a dedicated time for targeted instruction.

3. Students will demonstrate one years growth in English language proficiency for every year they are attending Cuyama Elementary School on the CELDT. 

4. The percentage of students at Proficient and Advanced will improve from 18% to 24%. 

5. Staff development and coaching timeline and agendas.

6. Report out to the Governing Board on the effectiveness of the targeted instructional period.
Goal #4: 
All K-8 students will improve in Math as measured by standardized and school designed assessments.  The percentage of students at Proficient and Advanced will improve from 39.4% to 45%. The School Site Council in reviewing test score results concluded that all students do better in math as indicated by their CST scores the council feels if the teachers were more adequately trained, benchmark assessment implemented and more focus on math then the student’s scores would improve significantly. The net result is increase student performance.


Related Activities:  

1. The elementary school staff and students will continue to be supported by the Reading/Math Expert Coach in the area of math.  The R/MEC will be essential to the development of instructional strategies, staff development, establishing and refining assessment tools, developing standards based report cards, analyzing data and modifying instructional strategies for remediation of at-risk students.  Students will be supported by early identification, individualized and small group instruction and parental involvement.

2. The elementary school staff will be provided with newly developed benchmark assessments and data system to track all students in their classrooms Math and the CST to individualize and target instruction.

3. Administration and teachers developed Standards Based Report Cards from Kindergarten through 3rd 2004-2005, 4th and 5th grade in 2006-07 and 6th-8th in 2008-09.

4. The staff will coordinate with Head Start to provide a seamless transition from pre-school to Kindergarten and to ensure that the students that enter Kindergarten have adequate language and vocabulary development to be successful in school..

5. The R/MEC will continue to develop and train staff in math intervention programs.

Resources Needed:

1. Staff training will be necessary for teachers to develop best practice instructional strategies to support increasing student math skills.

2. Direct instruction and small group instruction.

3. Training in SB472 math.

4. Support materials purchased as identified.

5. Remedial courses established
Person Responsible:


The administration and teaching staff 
Budget:
Funding will be provided by the district and School Site Council EIA, Title I, Title II, Title III, and State funding for SB472.

Evaluation:


The evaluation of this goal will use several measures including:

1. The percentage of students at Proficient and Advanced will improve from 37% to 45%

2. Report to the Governing Board on the effectiveness of Camp School Readiness, vocabulary program, and the Expert Reading Coach.

PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE
The content of this school plan is aligned with school goals for improving student achievement.  School goals are based upon an analysis of verifiable state data, including the Academic Performance Index and the English Language Development Test, and include local measures of pupil achievement. The School Site Council analyzed available data on the academic performance of all students, including English learners, educationally disadvantaged students, gifted and talented students, and students with exceptional needs.  The council also obtained and considered the input of the school community. Based upon this analysis, the council has established the following performance improvement goals, actions, and expenditures. 
	GOAL # 1For improving student achievement: 
Student groups participating in this goal: All students in grades K-8 All K-8 students will improve in English Language Arts as measured by standardized assessments STAR by having the staff focusing on vocabulary, reading comprehension and writing.  The district will focus on providing staff development and materials.   The percentage of students at Proficient and Advanced will improve from 34.1% to 40%. The School Site Council in reviewing test score results concluded that many of the low scores in language arts especially in Kindergarten thru third grade were a result of students beginning school with limited second language acquisition, vocabulary and because the staff was not fully trained in the implementation of the Houghton Mifflin Reading Program and did not have all the components of the Houghton Mifflin Reading Program so that the students were not being adequately evaluated and remediated.  The council feels if the teachers were more adequately trained then the student’s English Language Arts scores would improve.  The net result is increased student performance.

Performance gains expected for these students:  “Proficient and the percentage of students at Proficient and Advanced will improve from 31% to 40%.

Means of evaluating progress toward this goal: Student participation in the STAR program.
Group data needed to measure academic gains: The district currently has baseline data of student performance on English Language Arts.

	Description of Specific Actions to Improve Educational Practice
	Implementers/

Timeline
	Related Expenditures
	Estimated

Cost
	Funding

Source

	Alignment of instruction with content standards: 

1. The Houghton Mifflin Reading Program is the targeted curriculum for this strategy.  Strategies for students are aligned to the state standards. 

2. Accelerated Reader is the secondary curriculum for this strategy.
3. Pacing charts, benchmark assessments and standards based reports cards are in place.
4. Standards are posted in every room 
5. The Principal utilizes the completed AB 75 training to monitor the teaching of standards.

	1. District/On-going

2. Staff, Principal/partially completed & on-going

3. Completed

4. On-going
	1. 1. & 2. Supplemental Instructional materials

2. 3.  Materials and release    time

3. 4.  None

4. 5.  N/A

5. 
	6. 1.  $6,000.00

7. 2.  $4,000.00

8. 3.  $0.00

9. 4.  $0.00


	Categorical Funding

	Improvement of instructional strategies and materials:

1. Teachers will attend SB472 staff development for in-depth training on the schools adopted language Arts.

2. Teachers will regularly examine student work and benchmark assessments monthly at staff development to ensure that students are mastering the ELA standards.

3. Teacher lesson plans will include ELA standards being taught.

4. Pacing charts, benchmark assessments and standards based report cards will be utilized to ensure students are making progress on the achievement of ELA standards.
	1.-4.Teachers/ Administration-Ongoing
	1. SB472 training

2. None

3. None

4. None
	1. 1.  $12,000.

2. 2.  $0.00

3. 3.  $0.00

4. 4.  None
	Categorical Funding

	Extended learning time:  

1. Instructional strategies and dedicated time to language development and target vocabulary growth will be integrated into the current instructional day and also into “before school tutoring sessions.  
	1.Teachers/ Administration-Ongoing
	1.Tutors
	1.$11,812.50
	1.  Title I

	Increased educational opportunity:

1. Student performance on the theme test, summative test and the CST will increase as well as an overall increase in other curricular areas because of the improved reading and reading comprehension skills.
2. Development of “Camp School Readiness” that will provide intervention strategies for early literacy.   Student performance will increase in all content areas due to students increased ability to comprehend the language and vocabulary of related texts upon entering Kindergarten.

3. Scaffold classroom instruction will be provided to better meet the needs of all students.

4. Extended Learning time for K students 

5. Educational field trips.
	1.Teachers/administrators-Ongoing 

2. All staff-on-going

3. K staff-on-going
	1.None

 2.None

(First 5 Grant)

3. None

4. Salary

5. Transportation
	1.None

2. None

3.N/A

4.N/A
	First 5 Grant

	Staff development and professional collaboration:

1. Teachers will be provided time for training and collaboration during dedicated staff development time weekly and will include Head Start.

2. SB472 training
	1.-2.Teachers/

administrators-Head Start Supervisor

Ongoing
	1.None

2. SB472
	1.None

2. $12,000.
	1.None

2.Categorical

   Funds

	Involvement of staff, parents, and community: 

1. Parents from all advisory committees (ELAC, DELAC, School Site Council) will receive information on current ELA program and student test results.  
2. Parent conferences held in November. 
3. Monthly newsletter to parents and the community 
4. Monthly Math and ELA parent classes to promote parent skills in helping students with their homework.
5. CBET program
6. Mailing of test results to parents.
	1.-4.Teachers/

administrators-Ongoing 
	1. Mailing costs

2. None

3. Xeroxing costs

4. CBET teacher salary and materials

5. Materials and salary
6.  Mailing costs
	1. $400.00

2. $0.00

3. $1,000.

4. $3,500.

5. $3,000

6. $400.00
	Categorical Funds

4.CBET funding

	Auxiliary services for students and parents: 

1. Because we are a K-8 school, transition issues will be integrated into the entire school program.  This will allow for a seamless transition between grade levels and programs.

2. The strategies and curriculum from the language development and vocabulary programs will be made available to the tutoring program.
3. Kindergarten Round-up for pre-registration of Kindergarten students which will include developmental screening and also registration for Camp School Readiness.


	1.-2.Teachers/

administrators-Ongoing 
	1& 2None

3.Subs 
	1. 1.  None

2. 3..  $200.00
	1.  None

3.Categorical funds

	Monitoring program implementation and results:

1. The administration will monitor the daily, weekly and monthly use by time as well as by intended use to evaluate if the technology program  is being used and meeting the needs of the teachers and students
2. Student progress will be monitored through the STAR program as well as through the benchmark assessments and reported to the Board annually.
	1. &2. Administrators-By semester and at the end of the year.
	1.& 2.None
	1.& 2.None
	1. & 2. None


PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

 The content of this school plan is aligned with school goals for improving student achievement.  School goals are based upon an analysis of verifiable state data, including the Academic Performance Index and the English Language Development Test, and include local measures of pupil achievement. The School Site Council analyzed available data on the academic performance of all students, including English learners, educationally disadvantaged students, gifted and talented students, and students with exceptional needs.  The council also obtained and considered the input of the school community. Based upon this analysis, the council has established the following performance improvement goals, actions, and expenditures. 
	GOAL # 2 for Improving Student Achievement: The School Site Council believes that to effectively integrate technology skills across the curriculum, the program needs to be available on a regular basis.  The school is now working toward the goal of having at least 4 computers in each 1st –3rd grade classroom and 6 computers per 4th-8th grade classroom and have the middle school attend the High School computer lab twice weekly to integrate technology into the curriculum.  The School Site Council believes that technology can be used a valuable learning tool if our staff is adequately trained and that the technology program is aligned with the California State Standards.
Student groups participating in this goal: All students K-8
Performance gains expected for these students:  The district anticipated increased growth by in overall scores in Math and English Language Arts and Math.
Means of evaluating progress toward this goal: Measuring STAR results and the use of the computer lab.

Group data needed to measure academic gains: The school has baseline data for the targeted areas.


	Description of Specific Actions to Improve Educational Practice
	Implementers/

Timeline
	Related Expenditures
	Estimated

Cost
	Funding

Source

	Alignment of instruction with content standards:

1. Student use of the technology program will be aligned with the states Technology Foundation Standards for All Students.


	1.Teachers/ Administrators/ Students-Ongoing
	1.  Purchase of technology     soft ware programs that align to the CST.


	1.$12,000
	General Fund, EETT funds. Micro soft Voucher Grant

	Improvement of instructional strategies and materials:

1. Student improvement should increase as a result     of being able to integrate student learning with technology.
	1.Teachers/ Administrators-Ongoing
	1.  Purchase of technology     soft ware programs

2.Purchase of computers.

6. Paper and print cartridges for the computer printers
	1.$1,000.00

2. $27,000

3. $12,000
	General Fund, EETT funds. Micro soft Voucher Grant

	Extended learning time: 

1.  The use of the technology will be integrated into                
2. the instructional day.  


	1.Teachers/ Administrators-Ongoing
	1. Technology Coordinator
	1.$24,000.
	Categorical Funds and General Funds


PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE (continued)
	Description of Specific Improvements to be Made in Educational Practice
	Implementers/

Timeline
	Related Expenditures 
	Estimated

Cost
	Funding

Source

	Increased educational opportunity:

1.  Students will be able to access technology aligned to the CST and have more computers to use as an integrated tool for learning.


	1.Teachers/ Administrators-Ongoing
	1.None
	1.None
	N/A

	Staff development and professional collaboration:

1.  The staff will receive training in the use of the technology program during dedicated staff development days and on a one-to-one basis during the school year. 

3. Teachers will receive CTAP instruction to bring all teachers up to level 1 competency.
	1.-2.Teachers/ Administrators-Ongoing
	1.-2. Release time for staff and technology coordinator time
	1&2. $14,000
	Categorical

Funds

	Involvement of staff, parents and community: 
1.  Parents will be invited to serve as mentors throughout the school year and computer classes will be offered once a week. 
	1.Teachers/ Administrators/ tech coordinator Parents-Ongoing
	1.% salary for tech coordinator 
	1.$2,000 
	Categorical Funds

	Auxiliary services for students and parents: 

none


	None
	None
	None
	N/A

	Monitoring program implementation and results:

1.Agendas and staff certifications of completion of CTAP levels

2.Purchase of computers and software.

3.Develop a curriculum and schedule for the technology program.
	1.Teachers/ Administrators-Ongoing
	1.None
	1.None
	N/A


PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

The content of this school plan is aligned with school goals for improving student achievement.  School goals are based upon an analysis of verifiable state data, including the Academic Performance Index and the English Language Development Test, and include local measures of pupil achievement. The School Site Council analyzed available data on the academic performance of all students, including English learners, educationally disadvantaged students, gifted and talented students, and students with exceptional needs.  The council also obtained and considered the input of the school community. Based upon this analysis, the council has established the following performance improvement goals, actions, and expenditures. 
	GOAL # 3 Improving Student Achievement: Develop and maintain a program to provide at least 30 minutes of targeted instruction and curriculum in the English language. The percentage of English Language Learners making annual progress learning English will increase from 35.8% to 52.0% and the percent of ELL students attaining English proficiency will increase from 14.9% to 30.0% as measured by the CELDT.  The percentage of students at Proficient and Advanced will improve in ELA and Math from 25% to 34% and 28.8% to 34.6% respectively as measured by the CST.  Currently a majority of our English Learners score far below proficient or advanced in Language Arts.  The parents of the English Language Advisory believe that for students to be successful in their classrooms it is important that they are proficient in the English Language.  
Student groups participating in this goal:  All K-8 EL students
Performance gains expected for these students:  Increased percent of ELL student making annual progress learning English, attaining English Language proficiency and scoring proficient and advanced on CST’s.
Means of evaluating progress toward this goal:  CELDT assessment, student placement in EL program-STAR test results.
Group data needed to measure academic gains:  Student Scores and Student writing samples.

	Description of Specific Actions to Improve Educational Practice
	Implementers/

Timeline
	Related Expenditures
	Estimated

Cost
	Funding

Source

	Alignment of instruction with content standards:

1. English Language Learners (ELL) will use the state adopted ELD component of the Houghton Mifflin series and the Hampton Brown ELD curriculum for targeted instruction.

2. All textbooks and supplemental materials will be aligned with the standards and coordinated with the ELD standards.

3. All staff will participate in the Title III Consortium Writing Assessment training.
	1-2 Principal/ Teachers-Ongoing

3. ELL teacher and administration-on-going
	1. Houghton Mifflin supplemental materials

2. ELD materials and ELD standards

3. Teacher stipend
	1. $6,000

2. $8,000

3. $500.00
	Title III 

	Improvement of instructional strategies and materials:

1. Teachers will participate in staff development to learn how to effectively use the EL component of the Houghton Mifflin and the Hampton Brown curriculum.

2. Teachers will regularly examine student work at staff development meetings to ensure the expected progress is being made for all ELL students.

3. Teacher lesson plans reflect strategies and specific 30 min designated time for ELD instruction.
	1-3 Principal/ Teachers-Ongoing
	1. SB472

2. None

3. None
	1. $12,000

2. None

3. None
	Title III 

	Extended learning time:

1. The school will maintain a 30 minute block of time during the instructional day that is dedicated to ELD instruction for ELL students.
	Principal/

Teachers-Ongoing
	1. None
	1. None
	None

	Increased educational opportunity:

1. ELL students will improve their English language arts skills and be better equipped to participate in all aspects of their educational program. 

2. Teachers will use SDAIE strategies on a regular basis.
	1&2 Principal/

Teachers-Ongoing
	1.&2 None
	1. None
	None

	Staff development and professional collaboration:

1. Teachers will participate in the SB472 training for training in the how to fully implement the EL component of the Houghton Mifflin Series.  

2. Teachers will meet on and on going basis with consultants to improve instructional strategies for teaching EL students.
	Principal/

Teachers/

Teacher Leaders/

Consultants-Ongoing
	1. SB472 training
	1. $12,000
	Categorical Funds

	Involvement of staff, parents and community: 
1. Parents and staff have been instrumental in the development of the ELD instructional program, parent outreach through the school’s CBET grant will be used to educate parents on strategies to support the learning of their students.

2. DELAC/ELAC will meet on a regular basis.

3. Parents will be a part of the LAT.

4. Parents will be notified of CELDT results as required by law.
	1-4Principal/

Teachers/

Parents-Ongoing
	1. CBET teacher &CBET Materials

2. N/A

3. N/A

4. Mailing costs
	1. $3,500

2. N/A

3. N/A

4. $400.
	CBET Funds

Categorical funds

	Auxiliary services for students and parents: (including transition from preschool, elementary and middle school)
1. The school will offer a summer school Pre-Kindergarten “Camp School Readiness” for three year olds and students enrolling in the K program. 

2. The middle school and high school programs will host parent information evenings to discuss with parents and students the transition between grade levels.
	Principal/Teacher/Parents/

Students-Once a year
	1. Camp School readiness

2. Summer school supplies
	1. $7,000.

2. $2,500
	First 5

EIA Funds

	Monitoring program implementation and results:

1. The program will be monitored through the development of an instructional schedule that establishes a common period for ELD instruction and on all EL students progressing one level on the CST and CELDT.

2. The success of this program will also be measured with pre-and post test data for kindergarten students in Early literacy skills and language development CELDT
	Principal-Ongoing
	None
	None
	None


PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE
The content of this school plan is aligned with school goals for improving student achievement.  School goals are based upon an analysis of verifiable state data, including the Academic Performance Index and the English Language Development Test, and include local measures of pupil achievement. The School Site Council analyzed available data on the academic performance of all students, including English learners, educationally disadvantaged students, gifted and talented students, and students with exceptional needs.  The council also obtained and considered the input of the school community. Based upon this analysis, the council has established the following performance improvement goals, actions, and expenditures. 
	GOAL # 4 All K-8 students will improve in Math as measured by standardized and school designed assessments.  At least 30% of all students will show evidence of improvement on the Math CST by the percentage of students at Proficient and Advanced will improve from 39.4% to 45%. The School Site Council in reviewing test score results concluded that all students do better in math as indicated by their CST scores the council feels if the teachers were more adequately trained, benchmark assessment implemented and more focus on math then the student’s Math scores would improve significantly. The net result is increase student performance.

Student groups participating in this goal: All students in grades K-8
Performance gains expected for these students: The percentage of students at Proficient and Advanced improve from 37% to 45%.

Means of evaluating progress toward this goal: Student participation in the STAR program.
Group data needed to measure academic gains: The district currently has baseline data of student performance on Math.

	Description of Specific Actions to Improve Educational Practice
	Implementers/

Timeline
	Related Expenditures
	Estimated

Cost
	Funding

Source

	Alignment of instruction with content standards: 

1. The district has aligned all textbooks and supplemental materials to the standards and all new materials will also be aligned to the standards.
2. Pacing charts, benchmark assessments and standards based reports cards are in place.
3. Standards are posted in every room 
4. The Principal utilizes the completed AB 75 training to monitor the teaching of standards.
	1. District/On-going

2. Staff, Principal/partially completed & on-going

3. Completed

4. On-going
	10. 1.  Instructional materials

11. 2.  Materials and release time

12. 3.  None

13. 4.  N/A

14. 
	15. 1. $6,000.

16. 2. $4,000.

17. 3.  $0.00

18. 4.  $0.00


	Categorical Funding

	Improvement of instructional strategies and materials:

1. Teachers will attend SB472math staff development for in-depth training.

2. Teachers will regularly examine student work and benchmark assessments monthly at staff development to ensure that students are mastering the Math standards.

3. Teacher lesson plans will include Math CST standards being taught.

4. Pacing charts, benchmark assessments and standards based report cards will be utilized to ensure students are making progress on the achievement of Math standards.
	1-4.Teachers/ Administration-Ongoing
	1. SB472 training

2. None

3. None

4. None
	5. 1.  $12,000.

6. 2.  $0.00

7. 3.  $0.00

8. 4.  None
	Categorical Funding

	Extended learning time:  

1. Instructional strategies and dedicated time to Math will be integrated into the current instructional day.  
	1.Teachers/ Administration-Ongoing
	1.None
	1.None
	1.N/A

	Increased educational opportunity:

1. Scaffolded classroom instruction will be provided to better meet the math needs of all students.

2. Extended Learning time for K students
	1.Teachers/administrators-Ongoing 

2. K Teacher
	1.None 

2. None
	1.None

2.None
	N/A

	Staff development and professional collaboration:

1. Teachers will be provided time for training and collaboration during dedicated staff development time weekly and will include Headstart.

2. SB472 training
	1.-2.Teachers/

administrators-Headstart Supervisor

Ongoing
	1.None

2. SB472
	1.None

2.$12,000.
	1.None

2.Categorical

   Funds

	Involvement of staff, parents, and community: 

1. Parents from all advisory committees (ELAC, DELAC, School Site Council) will receive information on current Math program and student test results.  
2. Parent conferences held in November. 
3. Monthly newsletter to parents and the community.
4. CBET program
5. Mailing of test results to parents
	1.-3.Teachers/

administrators-Ongoing 
	1. Mailing costs

2. None

3. Xeroxing costs

4. CBET teacher and materials

5. Mailing Costs
	1. $400.00

2. $0.00

3. $1,000.0

4. $3,500

5. $400.
	Categorical Funds

4.  CBET funds

	Auxiliary services for students and parents: 

1. The strategies and curriculum from the Math program will be made available to the tutoring program.

2. Kindergarten Round-up for pre-registration of Kindergarten students which will include developmental screening.
	1.-2.Teachers/

administrators-Ongoing 
	1. None

2. Subs 
	3. 1.  None

4. 2.  $200.00
	1.  None

2.Categorical funds

	Monitoring program implementation and results:

1. Student progress will be monitored through the STAR program as well as through the benchmark assessments and reported to the Board annually.
	1.Administrators-By semester and at the end of the year.
	1.None
	1.None
	None


CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

The following state and federal categorical funds were allocated to this school through the Consolidated Application, Part II.  Additional funds (listed under "Other") may be allocated to the school in accordance with district policy. 
State Programs

Economic Impact Aid/ State Compensatory Education


           Amount: $54,613.00

Purpose:  Help educationally disadvantaged students succeed in the regular program.

                 Sierra Madre (Continuation)   4230173




Amount:  $455.00

    Cuyama Valley High School
4231205




Amount:  $11,605.00

    Cuyama Elementary School
6045389




Amount:  $42,553.00
Economic Impact Aid/English Language Learners



Amount:  $55,532.00
Purpose:  Develop fluency in English and academic proficiency of English Leaners.
                 Sierra Madre (Continuation)   4230173




Amount:  $918.00

    Cuyama Valley High School
4231205




Amount:  $6,425.00

    Cuyama Elementary School
6045389




Amount:  $48,189.00
Title III:  LEP









Amount: $11,270.00  

Purpose: To assist English Language Learner students to acquire English
Total State Funds allocated to the District



          Amount:  $121,415.00 
Total State Funds allocated to this School



          Amount:  $102,012.00
Federal Programs

Elementary and Secondary Education Act:
Title I: Targeted Assistance Program




          Amount: $116,895.00
Purpose:  Help educationally disadvantaged students achieve grade level proficiency.


    Sierra Madre (Continuation)   4230173




Amount:  $1,016.00

    Cuyama Valley High School
4231205




Amount:  $29,986.00

    Cuyama Elementary School
6045389




Amount:  $85,893.00
Title V: Innovative Programs






Amount: $4,214.00
Purpose:  Support educational reform efforts that are consistent with NCLB and at-risk students. 

Title II: Teacher Quality







Amount: $18,288.00 

Purpose:  Increase academic achievement by improving teacher and principal quality










Title II:  D Technology







Amount:  $ 1,365.00
Purpose: Enhance teaching and learning through educational technology

Title IV:  SDFSC








Amount:  $ 2,300.00

Purpose:  To develop, implement and evaluate comprehensive drug/alcohol, tobacco and violence programs.

SSVP










Amount:  $36,441.00
Purpose:  Supplemental resources for grades 8th-12th to establish and promote school safety.

Total Federal Funds allocated to the District





   $179,503.00
Total Federal Funds allocated to this School





   $85,893.00
Total amount of state and federal categorical funds allocated to the District:               $300,918.00
Total amount of state and federal categorical fund allocated to this School:

   $187,907.00
SCHOOL SITE COUNCIL MEMBERSHIP

Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including proposed expenditures of funds allocated to the through the Consolidated Application, by the school site council.  The current make-up of the council is as follows:
	Names of Members
	Principal
	Classroom

Teacher
	Other School Staff
	Parent or

Community

Member


	Secondary

Student

	Jan Hensley
	X
	
	
	
	

	Judy Barnes
	
	X
	
	
	

	Russ Barnes
	
	X
	
	
	

	Theresa Erro
	
	X
	
	
	

	Kim Eckert
	
	
	
	X
	

	Vacant position
	
	
	
	X
	

	Dori Haslam
	
	
	
	X
	

	Serena Garcia
	
	
	
	X
	

	Herbert Martinez
	
	
	
	X
	

	Trudy Callaway
	
	
	X
	
	

	 Numbers of members of each category
	1
	3
	1
	5
	


At elementary schools, the council must be constituted to ensure parity between (a) the principal, classroom teachers and other school personnel and (b) parents of pupils attending the school or other community members.  Classroom teachers must comprise a majority of persons represented under section (a).  At secondary schools there must, in addition, be equal numbers of parents or other community members selected by parents, and students.  Teachers, other school personnel, parents and (at secondary schools) students select representatives to the council (Education Code 52012).

For schools participating in the Immediate Intervention/Underperforming Schools Program, the local governing board must appoint a "broad-based school-site and community team" (Education Code 52054(a)).  The board may meet this requirement in either of the following ways:

· Add one or more "non school-site personnel" to an existing school site council to form the "school site and community team"; or

· Appoint a "school site and community team" unrelated to the membership of the school site council.

It is important to accurately determine the board's policy before proceeding with the school planning process.
RECOMMENDATIONS AND ASSURANCES

The School Site Council recommends this school plan and its related expenditures to the district governing board for approval, and assures the board of the following:

1. The School Site Council is correctly constituted, and was formed in accordance with district governing board policy and state law.

2. The School Site Council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the school plan requiring board approval.


3. The School Site Council sought and considered all recommendations from the following groups or committees before adopting this plan (Check those that apply):

· ___ School Advisory Committee for State Compensatory Education Programs


· _X_ English Learner Advisory Committee


· ___ Community Advisory Committee for Special Education Programs


· ___ Gifted and Talented Education Program Advisory Committee


· _X_ Community Information Forum





4. The School Site Council reviewed the content requirements for school plans of programs included in this Single Plan for Student Achievement, and believes all such content requirements have been met, including those found in district governing board policies and in the Local Improvement Plan.


5. This school plan is based upon a thorough analysis of student academic performance.  The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 


6. This school plan was adopted by the School Site Council on May 14, 2009
Attested:

Jan Hensley



_______________________

May 14, 2009
Typed name of school principal

Signature of school principal

Date

Judy Barnes



_______________________

May 14, 2009
Typed name of SSC chairperson

Signature of SSC chairperson
Date

