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September 11, 2008
Santa Maria,10:00a.m.-2 :30p.m.
Meeting Agenda
I. Assumptions, Agreements, Introductions and Confessions
II. How does the Reading First Coach effectively support school goals in their daily role and responsibility?
III. How does the average coach maximize time and energy to coach ALL teachers adequately at the school site?
IV. What are some effective ways to work with the site principal and other administrative leaders?
V. How does the Reading First Coach support the Instructional Monitoring Cycle at the site in meaningful and practical ways?
VI. What are some effective ways to document the work and progress of individual teachers?
VII. Reflections, Conclusions, Evaluations and Good-Byes
Coaching Assumptions

1. Coaches are the school sites primary means of providing ongoing professional development to teachers.

2. The coach is a leadership position within the district and at the school site.
3. A skilled, prepared coach will have a greater influence on the individual and collective professional growth of others, as well as stronger working relationships.
4. Effective coaches spend the majority of their time in classrooms supporting teachers.
5. Everything said and done by coaches either increases or decreases their influence.
Group Agreements
1. Be Constructive (Seek solutions for yourself and others)
2. Share “airtime” (Listen as much as you talk)
3. Respect others’ opinions and ideas (Be comfortable with disagreement)
