English Language Arts Program Adoption 2009
Blind Teacher Test Protocol
You will identify a classroom teacher at your school who will be requested to participate in a “Blind Teacher Test.”  The teacher selected will be asked to teach a lesson from EACH of the remaining programs under district consideration for their grade level, without knowledge of the Program Publisher.  The teacher participant or “tester” will be asked to compare and reflect on the lessons taught, then complete and submit the Blind Teacher Test Survey to you, the committee “lead”.  The information provided will be used to better inform the committee when the time to make a final decision is made.
Program Type _____ Grade Level/Span _____ Name __________________________
Programs Considered _____________________________________________________
Step 1 – Each member of the ELA Adoption Committee will conduct a test, working with their subgroup to select critical lessons from the Teacher’s Editions provided for the grade level.  The lessons should be “priority standard” lessons (as determined by the RLA Framework, CST Blueprint, district essentials, etc.).  Comparable lessons must be chosen from EACH program, with Unit/Theme and page numbers listed AND tabbed.  A list of needed materials for EACH lesson must also be generated for each set of lessons.
Lesson Strand/Substrand _________________________________________________
Related Standard(s) ______________________________________________________

List, locate, and tab the name of the Program Publisher, the theme/unit number, the T.E. page numbers and the materials needed to teach the lesson for EACH considered program.  These lessons will be duplicated with publisher name, logo or other signifying markers completely hidden from view.

Program 1:


Program 2:

Step 2 – Select a potential colleague from your site who teaches this grade level (or above/below this grade, as appropriate), could adequately teach these lessons to their students, AND would provide fair, reasonable analysis of their impact (related to the 5 Criteria Categories found in Ch. 9 of the RLA Framework, and noting student response).

Teacher _________________________________Alternate ________________________

Plan a time to receive approval from your site administrator to work with the selected teacher in administering the test. Upon approval, meet with the “tester” to explain the procedures, secure a commitment to the test, AND develop a timeline for completion.  
Potential date/time to meet with principal _______________________________________

Potential date/time to make teacher request ______________________________________
When meeting with the “tester”, convey the purpose and the procedures of the Blind Teacher Test.  Be sure to emphasize the following points:
A. The test lessons will each require similar levels of cognitive planning time as well as adequate classroom time for delivery to students (individual lessons must be given on separate days AND all must be given within the same week);

B. All lesson publishers are required and expected to remain anonymous throughout the process.  Teachers will be asked to submit a completed survey highlighting the comparative strengths and weaknesses of the lessons; 
C. Teachers are asked to thoughtfully reflect and evaluate the lessons planned and taught based the following five concepts – 
1. The validity and appropriateness of the lesson’s identified standard(s);
2. The practicality and ease of the lesson’s organization;
3. The reliability and relevance of “ongoing checks” throughout/after the lessons;
4. The opportunities and usefulness of differentiated support for diverse learners;
5. The pacing and explicitness of the direct instruction design; 
D. The opinions of the teacher will be used to inform the final decision-making process.  Lessons identified for their superiority does not guarantee the publisher’s adoption.

Step 3 – In accordance with agreed upon timelines, materials will be prepared by the “lead” and delivered to the “tester”.  Each lesson and related materials must be duplicated with publisher name, logo and any other signifying markers or distinguishing features completely hidden from view.  Each lesson and all accompanying materials should be marked by an identification letter (“A”, “B”, etc.) to delineate each program and avoid potential confusion at any stage of the test.  The lessons are given to the teacher at least a week in advance of their planned delivery.  An electronic copy of the survey is also provided.  The “lead” must make every effort to maintain the integrity of the test, eliminating any hint of influence on the “tester” using the materials.  Once all lessons have been taught, the teacher completes the electronic survey within 2 days, prints out a hard copy, personally signs it, and submits it to the committee “lead” who made the initial request.  The “lead” will bring the survey to the last committee meeting for use during program negotiations.
Proposed date for full completion of the Teacher Blind Test _______________________ 
English Language Arts Program Adoption 2009
Blind Teacher Test Survey
Within two days of completing the “blind lessons”, please respond to this survey, addressing all questions by comparing and contrasting the strengths and weaknesses of each lesson.  Please provide specific examples that illuminate your findings.  Also, give a brief, concluding statement, identifying the lesson that, in your opinion, best met the elements highlighted within each question.


1. How closely did the stated objectives of each lesson match the grade level content standard?  How aligned was each learning objective to the actual lesson design?  Which lesson best and most accurately addressed expected learning by students? 

Teacher Response:       
Concluding Statement:       

2. How would you describe the ease in which you were able to plan for each lesson based on its T.E. organization?  What were some distinctive features of each lesson’s layout that supported your planning and delivery efforts?  Which lesson was organized best?
Teacher Response:       
Concluding Statement:       

3. How effective were the formative “checks” on student understanding expressly called for throughout the course of each lesson?  Were the “checks” directly related to the stated learning objective?  Which lesson provided the most dependable results?
Teacher Response:       
Concluding Statement:       

4. How well were diverse student populations accounted for during each lesson?  How useful were the “tips” and other recommendations provided in the T.E.?  Which lesson best supported the varying needs of ALL students?

Teacher Response:       
Concluding Statement:       

5. How were the phases of instruction explicitly delineated in each lesson design?  How did the pacing and opportunities for student practice move students closer to mastery?  Which lesson received the best response from students (in terms of engagement and degree of learning)?
Teacher Response:       
Concluding Statement:       
The responses on this survey are reflective of the independent, honest, and accurate opinions of the teacher who tested these lessons.

Teacher Name ____________________________________________ Grade ______________
Teacher Signature _________________________________________ Date _______________
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