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	Observation Criteria
	Focus Questions

	Learning Environment
	· Is there an open space for students to sit together on the floor for focused instruction?

· Does the teacher balance movement in and around the room?  Is space available for movement?
· Are the wall displays conducive to student referencing?

· Is non-essential print kept to a minimum to avoid student confusion? 

· Are desks arranged in such a way as to promote optimal learning (e.g. teacher monitoring, student engagement)?

	Alphabet/Sound    Spelling Cards
	· Are they up in the front of the room where students can see them?  Are they in the correct order?
· Are the cards showing the side they should be showing for the grade level/time of year?

· Does the teacher use them and/or reference them throughout the lesson? Throughout the day?
· Do you notice the students referring to them during their practice opportunities? Throughout the day?

	Word Pattern Board
	· Are high frequency words added to the Pattern Board as they are taught?
· Are the words organized in an appropriate order and easy for students to find and use (e.g. the board is uncluttered and the words for the theme the only ones displayed)

· Are word families separated from high frequency words?

	Vocabulary Words
	· Are vocabulary words included on the focus wall?
· Are students given multiple opportunities to use the word in meaningful ways?
· Is vocabulary explicitly connected to the text as it is taught?

	Focus Wall
	· Is the focus wall up and reflective of the content to be taught in the theme?
· Does the teacher use specific portions of the focus wall to draw student attention on the content, skills, strategies, etc. to be learned in the lesson?
· Is the focus wall added to while moving through the theme?

	Comprehension Strategies
	· Does the teacher explain and model the strategies during the first read of the text?
· Are students given an opportunity to practice and apply the strategy themselves?

	Comprehension Skills
	· Does the teacher explain and lead students through the skills during the second read of the text?
· Is the teaching of the skill carefully scaffolded (broken down into understandable steps or chunks) for students?

	Use of Handbooks
	· Are the handbooks used consistently to differentiate instruction to meet the specific needs of students?
· Does the teacher use worksheets as tools for highly structured or guided practice?

	Adequate Space             for Instruction
	· Is there enough room on the carpet for students to sit comfortably?
· Can all students see the board/OHT from their desk?

	Materials Organized     for Easy Access
	· Are there books/decodables in baskets on desks and/or other prominent places around the room?
· Are paper, pencils, workbooks, etc. easily accessible and readily available?

	Writing Process/   Writing Area
	· Is there evidence of various opportunities for students to write through a process (e.g. not all students writing the same piece)?
· Is writing displayed around the room or in a specific location?
· Are writing materials organized and accessible to students?

	Additional     Instructional Support
	· Does the teacher use visual aids and other devices/ strategies to support student learning (i.e. scaffolding)?
· Does the teacher monitor and correct student misunderstanding when appropriate?

	Universal Access
	· Is UA provided daily?
· Are UA tasks and small group instruction based on student data and ongoing monitoring of student work?
· Do students work independently and follow the rules for UA time?

· Is the teacher able to move students in and out of teacher time/instruction with fluidity?

	Universal Access Organization
	· Is there a Must Do/May Do List at the front of the room?

· Are there evident places for the teacher to work with small groups and students to work independently or collaboratively?

· Are UA rules posted?

	Direct Instruction
	· Is there is evidence of all phases of direct instruction?
· Is it evident that the teacher understands the objective of the lesson and the steps needed to help students meet the objective? 

· Is there time given when students are directly told and shown how to do something based on an objective?

· Is student understanding checked frequently and are they given immediate feedback?

· Are student opportunities for practice numerous and varied?

	Lesson Observed
	· Is the pacing and duration of the lesson appropriate to the specifications in the T.E. and to the grade level?
· Are students engaged throughout the lesson and brought back into focus if/when distracted?
· Are teachers and students using academic language?
· Are transitions and distribution of materials seamless and do they conserve instructional time whenever possible?
· Are all students being taught the lesson(s) by the classroom teacher during the Reading-Language Arts Block (i.e. students are not pulled out from whole group instruction for any reason)?

· Is the lesson being delivered to the whole group (with the exception of small group instruction during UA)?

· Is the lesson taught with fidelity to the program and in the order and process as described in the T.E.?
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