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	Focus Area
	Specific Focal Point Examples

	Student Achievement
	· Depressed scores on formative data:

· Kindergarten – Alphabet Naming, Letter Sounds, High  Frequency Words, Phonemes in Words, CVC Words
· Grade 1 – Word Reading, Average Fluency, Reading Comprehension, Spelling, Writing

· Grade 2-6 – Average Fluency, Spelling, Checking Skills, Vocabulary, Reading Comprehension, Writing

· Specific student groups with stagnant growth:

· English Learner scores in a given content area

· Strategic and benchmark students 

	Program Implementation
	· Use of materials/fidelity to the adopted curriculum
· Full teaching of each component/inclusion of all lessons

· Adherence to the district pacing calendar
· Application of academic rigor and level of teacher expectations for all students

· Evidence of teacher collaboration/cognitive planning

· Consistent implementation of professional development

· Use of assessment data

	Instructional Delivery
	· Use and Movement through the Direct Instruction Model

· Clear orientation with stated objective and rationale

· Explicit Explanation and Modeling/Think-Aloud

· Checking for Understanding/ Student Monitoring

· Corrective Feedback/Adjustment of Instruction

· Structured practice opportunities leading to independence

· The structure and use of time/internal pacing/priority objectives

· Predictable use of instructional routines

· Use of instructional environment to support student learning

	Instructional Strategies
	· Use of academic language

· Think-Pair-Share/Student “Talk-time”
· Use of student white boards for practicing and monitoring

· Referencing resources/providing visuals

· Teacher and student modeling

· Providing Sentence Frames

· Visual and verbal cues

· Use of graphic organizers

· Use of strategies to specifically support English Learners

	Student Engagement
	· Student attention; willingness to “hang in there” throughout the lesson 

· Levels of Student Participation
· Interaction between teacher and students as well as between peers

· Internal and external motivation of students to learn the objective
· Structured opportunities for differentiated instruction (U.A./Workshop)

· Structures for distributed practice opportunities (U.A./Workshop)

· Struggling students given attention and content scaffolding during whole group instruction

· Student self-reflection and recognition for meeting academic goals
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