Grade Level Meetings - Scenario A
The grade level is meeting to plan the Language Arts lessons (blue section) for the next unit.  The meeting opens with a conversation about how hard it is to “get to” these lessons every day.  Each teacher shares concerns that include the students’ level of engagement, the time it takes to build background for the selection and to teach the vocabulary as well as the numbers of assemblies scheduled each month at the school site that interrupt instructional time.  After 20 of the 30 minutes allotted for the meeting have passed, the facilitator asks the team to read the Inquiry and Analysis Columns on the Unit Overview and think about the standards and content to be addressed each week.
Strengths:

Weaknesses:

Effects on Team Building, Improved Teaching, and Student Achievement:

Strategies to Improve the Next Meeting:

Grade Level Meetings - Scenario B

The grade level team has met for a data analysis meeting to develop an action plan.  Everyone has brought their completed summary sheets and openly discusses the results.  There is much conversation about the low scores on the Fluency subtests.  Teachers share particulars about how certain students are struggling, that parents aren’t providing much support in rereading the decodable books, and how student behaviors are interfering with instruction and practice time.  With five minutes left in the meeting, two teachers talk about the possibility of reteaching, practicing and giving feedback during Workshop.
Strengths:

Weaknesses:

Effects on Team Building, Improved Teaching, and Student Achievement:

Strategies to Improve the Next Meeting:

Grade Level Meetings - Scenario C
The reading coach at the school has structured a meeting to support the four grade level teachers in a study of the Comprehension strategies and skills to be taught in next selection.  Two of the teachers did not bring their Teacher’s Edition and sit off to the side and whisper throughout the course of the meeting.  The other two teachers read, study, and discuss the lessons across the week and plan, with each other and the coach, the ways to engage the students, model the strategies, and provide strategy practice during the reading of the text 
Strengths:

Weaknesses:

Effects on Team Building, Improved Teaching, and Student Achievement:

Strategies to Improve the Next Meeting:

