Key Elements Needed in a District-Wide/School Specific Effort to Improve and Sustain Academic Achievement for All Student Groups
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KEY ELEMENT 3 – EVALUATIVE CRITERIA
All teachers/leaders engage in collegial, collaborative school and grade level teams that focus on developing successful, program specific strategies to improve achievement for all students.

Identify the level of implementation for each criteria point.  Determine the strengths and needed improvements with your grade level team based upon your findings.  Compare your findings with others on your team to see if you have made similar or differing determinations.


	Level 3
	Level 2
	Level 1

	A.
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	Work by grade level teams is always coherent to the agreed upon program.
	A.
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	Work by grade level teams is somewhat connected to the academic program.
	A.
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	Work by grade level teams is not necessarily connected to the academic program.

	B.
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	Established norms are always followed to ensure focused and productive grade level meetings.
	B.
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	Norms are variably followed to keep grade level meetings focused on academic learning.
	B.
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	Norms not used to focus grade level meetings.

	C.
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	Grade level collaboration is well focused and assists teachers to improve instruction.
	C.
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	Grade level collaboration is variably focused on the academic program and assists some teachers to improve instruction.
	C.
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	Grade level collaboration is poorly focused and does little to assist teachers to improve instruction.

	D.
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	Grade level meetings are scheduled on a regular and frequent basis.
	D.
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	Grade level meetings are infrequent but to occur at scheduled intervals.
	D.
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	Grade level meetings are scheduled on a sporadic basis.

	E.
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	Grade level meetings are attended by all teachers.
	E.
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	Grade level meetings are attended by most teachers.
	E.
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	Grade level meetings are attended by few teachers.

	F.
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	Preparation and pacing for instruction is coordinated by all team members.
	F.
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	Preparation and pacing for instruction is coordinated by some of the team members.
	F.
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	Preparation and pacing for instruction is coordinated by a few team members but not all.

	G.
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	Assessment data is shared and analyzed by all teachers.
	G.
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	Assessment data is shared and analyzed by some teachers.
	G.
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	Assessment data is shared and analyzed by a few teachers.

	H.
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	Data analysis is always used to plan and improve all components of instruction.
	H.
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	Data analysis is sometimes used to plan and improve some components of instruction.
	H.
	[image: image25.emf]   

 

 


	Data analysis is in frequently used to plan and improve components of instruction.

	I.
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	There is evidence that team meetings always result in goal setting for improved instruction.
	I.
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	There is evidence that team meetings sometimes result in goal setting for improved instruction.
	I.
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	Meetings seldom result in goal setting for improve instruction.

	J.
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	Information from the team meeting is always shared with site leadership.
	J.
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	Information from the team meetings is sometimes shared with the site leadership.
	J.
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	Information from the team meetings is not or is rarely shared with the site leadership.


Strengths/ Needs Identified:
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