Substantive and Lasting Change
“Substantive and lasting change ultimately requires a transformation of culture – the beliefs, assumptions, expectations, and habits that constitute the norm for people throughout the organization.”

- DuFour, DuFour, and Eaker
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“Structural change that is not supported by cultural change will eventually be overwhelmed by the culture, for it is in the culture that any organization finds meaning and stability.” 

- Phil Schlechty
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The Culture Pyramid





- D. DeMille, 2004








