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	Agreed Assumptions – Students

1. Virtually every student can learn to a high degree every year, if adequately taught.

2. The degree of student learning is not determined by socio-economic status, language background or home experience.

3. Some students will need more strategic and intentional support from the classroom teacher to become proficient.

4. Students must have a knowledgeable and skillful teacher every year of instruction. 

5. All students should be aware of what they are learning and of their overall progress
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	Agreed Assumptions – Teachers
1. Teaching and the quality of instruction is the highest predictor of student learning.
2. Good teaching is the result of intensive teacher training and collaboration, cognitive lesson planning, and distinct knowledge of the students being instructed. 
3. The quality of instruction is determined based on the level of new learning by the most novice/naïve learner in the classroom.
4. Teachers have everything at their disposal to positively impact student reading ability and mastery of standards.
5. Teachers should be contributors in determining short and long term student and program goals for improvement.

Agreed Assumptions – Coaches
1. Coaches are the school site’s primary means of providing ongoing professional development to teachers.
2. The coach is a leadership position within the district and at the school site.
3. A skilled, prepared coach will have a greater influence on the individual and collective professional growth or others, as well as stronger working relationships.
4. Effective coaches spend the majority of their time in classrooms supporting teachers.

5. Everything said and done by the coach either increases or decreases their influence.

Agreed Assumptions – Principals

1. The principal is the school site’s greatest means of establishing ambitious goals, setting high expectations, and increasing academic rigor.
2. The principal has the ability to break down barriers that distract from teaching and learning.

3. The principal must be able to direct meaningful action and leverage all resources (personnel, time, finances) at the site.
4. What the principal sets as a top priority will be talked about, worked toward, and will get done.
5. The stronger the principal as instructional leader, the stronger the reading program, coaches, teachers and students.
Agreed Assumptions – Leadership

1. You cannot lead or teach what you do not know.
2. You will not lead or teach what you do not understand.
3. You cannot inspire that in which you do not believe.
4. You will not influence that which you choose to ignore.
5. You will not create that in which you do not give ample investment.
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