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Group Dialogue
1. What has changed in your district and/or your Reading First schools in the last 4-6 years?
2. Of those elements identified, which do you believe will remain long after Reading First?
3. What has changed by way of knowledge, belief, and/or assumption in the last few years?
4. What has not changed and what are the barriers to change?
5. How might we influence cultural change this year within our district and schools?  
6. Which structural elements might be given greater attention to contribute toward greater cultural shifts?
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