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Meeting Outcomes

By the end of the day’s meeting, participants will:

I. Listen and talk with each other about important aspects of successful program implementation;
II. Review and apply knowledge of critical topics –  the use of Universal Access/Workshop and cultural change;
III. Support capacity building and strategize over cultural and structural shifts at the school site;
IV. Utilize tools and methods back at the school to coherently address and improve Universal Access Time/Workshop and to positively change the site culture; 
V. Act upon potential action steps developed by the site leadership team.
Meeting Agenda
	1.
	Welcome/Agreed Assumptions/Presentation Outcomes and Agenda

	2.
	Universal Access: The Same, But Different!

	
	- UA Bumper Sticker Activity

- Grade Level Mtg. Scenarios – Strengths, Concerns, Effects, Strategies
- Universal Access/Workshop Overview - Magnify, Clarify, and Apply

- Measures of Success/Implementation Resources
- ACT – Site Application, Challenges, Tactics

	
	LUNCH

	3.
	Site Change: Avioding the Culture Shock!

	
	- Site Change Exploration 

- Cultural Change Overview - Magnify, Clarify, and Apply

- Give One, Get One – Potential Strategies
- Agreed Assumption Investigation/Implementation Resources
- ACT – Site Application, Challenges, Tactics

	4.
	Announcements/Final Comments/Evaluations


