Measures of Success – Workshop
Name:





           Date:
	ORGANIZATION/MANAGEMENT
	RATING
	EVIDENCE

	Time is allocated

· Scheduled daily

· Time is adequate

· Routinely part of the instructional day
	  low             high

1     2     3     4     5
	

	There are clear guidelines

· Rules are posted and reviewed regularly
· Students are aware of expectations and procedures
· Routines are established
	  low             high

1     2     3     4     5
	

	There are organizational indicators

· Chart indicating student assignments
· Must Do/May Do lists
· Materials identified and available for student use
· Signs designating areas
	  low             high

1     2     3     4     5
	

	Students are engaged and on task

· Minimal or no teacher interruptions
· Complete Work
· Able to complete more than one task in the time allocated
· Debrief at end of session
	  low             high

1     2     3     4     5
	

	There is a monitoring system

· Teacher monitoring process
· Work is reviewed and feedback given
· Quality of work is considered
	  low             high

1     2     3     4     5
	

	CONTENT
	RATING
	EVIDENCE

	Activities support language arts lessons

· Activities are drawn from the core curriculum
· Use same language and follow same format as lessons
	  low             high

1     2     3     4     5
	

	Activities are varied and differentiated to meet instructional needs

· Open-ended to allow  for different needs/expectations
· Students are given different assignments
	  low             high

1     2     3     4     5
	

	Data is used to determine need

· 6-8 Week Skill assessment data
· Information from classroom monitoring
	  low             high

1     2     3     4     5
	

	Activities are directly related to  instructional lessons in core program

· Pre-teaching the next lesson
· Re-teach the previous lesson
· Practice current skills 
	  low             high

1     2     3     4     5
	

	INSTRUCTION
	RATING
	EVIDENCE

	The teacher is engaged in instruction
	  low             high

1     2     3     4     5
	

	     - Time is spent pre-teaching
	  low             high

1     2     3     4     5
	

	     - Time is spent re-teaching
	  low             high

1     2     3     4     5
	

	     - Time is spent providing     

enrichment support
	  low             high

1     2     3     4     5
	

	     - Time is spent observing or monitoring students
	low             high

1     2     3     4     5
	

	     - Time is spent assessing students
	low             high

1     2     3     4     5
	

	Students are grouped by need
	low             high

1     2     3     4     5
	

	Groupings change within the session
	low             high

1     2     3     4     5
	

	Groupings change daily and/or weekly
	low             high

1     2     3     4     5
	

	Teacher provides direct instruction for multiple groups
	low             high

1     2     3     4     5
	

	Student responsibility and independence is encouraged by providing opportunities for :

· Student choice

· Goal setting

· Determining appropriate amounts of time

· Selection of materials

· Collaboration with peers
	low             high

1     2     3     4     5
	

	Students are given directed choices supporting practice and/or extension in:

· reading, rereading

· writing

· reading rountable/book discussions

· vocabulary tasks

· fluency practice

· comprehension strategies and/or skills

· spelling strategies

· language conventions

· Penmanship

· Science/Social Studies connections
	low             high

1     2     3     4     5
	

	Summary/Areas of Growth/Needed Support:




