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1. How would you define Universal Access time?  How is it different from what you have currently been doing?

2. Given the purposes of UA, what are/what will be the most difficult pieces for you to implement in your classroom?  What has been/ will be the most difficult piece to “reinvent” if you have already started?

3. What are you currently doing that will support changes or initial implementation of UA?

4. How do you determine what students need and what to provide them in small groups?  What might you have to adjust as you plan for this year and next?

5. How will you currently go about planning to differentiate instruction in small groups?
6. What is your understanding and level of commitment to moving through the phases of UA Implementation?

7. How will you know when it is time to move from phase 1 to phase 2, then phase 2 to phase 3, then 3 to 4?

8. How would you describe Universal Access Time during Phase 4?  What are the students doing during the entire time?  What is the teacher doing during the entire time?

9. Where in the T.E/program. do you find support for those students who might have difficulty meeting the standards addressed in the learning objectives?
10. What will be your greatest priority as you implement UA during your Reading/Language Arts block?
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