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	School Vision (supporting and aligned with the district vision)*

	Every student in our school has their academic needs met every day and in every classroom.
Motto: ALL KIDS MATTER!

	Year-long Goals (specifically supporting and leading to the site vision)*

	By the end of the school year, 75% of all English Learners will be at benchmark/grade level on key formative subtests (K- letter recognition, HFW, phonemes in words, and CVC words; 1-5 – average fluency, spelling, vocabulary, comprehension, and writing).
	By October 1, all classrooms will reflect a daily Phase 4 UA/Workshop Time with objective-based, flexible small group instruction and connected independent and collaborative tasks as evidenced by principal observations, meeting agendas and teacher implementation surveys.
	By January 15 of this year, 100% of all K-5 teachers will provide planned opportunities for all English Learners, regardless of proficiency level, to speak a minimum of 1000 English words in any half hour of ELD instruction as evidenced by ongoing principal tally counts.

	Objectives (actionable benchmarks to reach goals, leading to attaining the vision)*

	In grades K-5, EL students will make a minimum 10% increase in the number of students meeting benchmarks in key formative subtests.

Throughout the year, in all grades, students will be given opportunities to demonstrate and reflect on their own competence in mastering and using English for conversation as well as in academic settings during ELA (Monitoring starts in January).
Each assessment period will include analysis of progress made by EL students, including correlations between proficiency levels and skill development, with emphasis on how to improve the frequency and effectiveness of common EL teaching strategies 
	In September, teachers will meet with the coach to plan for each phase of UA/Workshop Time, including establishing organizational routines, launching common open-ended “Must Do” tasks, monitoring whole group instruction and using data to pull instructional groups.
EL students will be provided with Preteaching lessons during UA/Workshop Time to allow them full participation and language readiness for critical lessons during ELA (starting in October).

By December, UA/Workshop Tasks will be devised to allow for reading/writing practice as well as follow-up discussion (language-use) opportunities with peers.

	In September, the ELD program will be audited for implementation findings, shared with staff, and specific plans made for improvement.

Teacher collaboration time will be used each week for the first two months of school for lesson study and professional dialogue focused on meeting proficiency levels and supporting ELA instruction for each grade level/span.

Teachers will revisit the use of visual and auditory sentence frames and other language structures/strategies to support conversational and academic “talk” at student language levels (Monitoring begins in November).



* continuously communicated verbally and in writing, with variety, in every meeting/setting
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