Bi-Level Fluency Folders

· Each student has a customized folder for fluency practice
· Two pocket folder with center three-hole brads
· There is a dedicated time for fluency practice each day:

· Immediately after flag salute in the morning

· Immediately after morning recess

· Immediately after lunch

· During last 5 minutes of the day
· Time at each session depends on focus of the session

· Timed sessions:  usually two one-minute reads

· Untimed sessions:  three to five minutes of focused work
· Teacher identifies one to two students to observe during each of these fluency practice sessions

· Fluency folders provide practice for all three components of fluency

· Accuracy

· Prosody

· Automaticity

SIDE ONE:  Accuracy and Prosody

· Reading material for student to work on building 100% accuracy as well as prosody

· Material selected is determined by student assessments and teacher observation

· When working on this side of the folder, student is not timed

· Student uses phonics/decoding strategy, repetitive reading, as well as sight word review, to process every word in the practice piece for accuracy 
· Corrective feedback is provided by teacher, paraprofessionals, parent volunteers, peer-partners, etc.

· Student is encouraged to “chunk” phrases and build reading prosody

· When student is ready to “test out” on this side, teacher listens to the student read the practice piece, and if the practice piece is read accurately with no errors and good intonation, the practice piece is moved to SIDE TWO

SIDE TWO:  Automaticity

· Reading material on this side is used to build the number of words read correctly per minute

· Material on this side comes from Side One of the student’s folder

· Student practices material on this side of the folder during timed sessions
· Peer-partners or teacher provide corrective feedback and monitor progress
· Student marks and records progress on the reading passage or on a chart

· The practice piece is “retired” when student is able to read the passage at the benchmark criteria
ADDITIONAL COMPONENTS IN THE FOLDER

· A plastic sleeve is placed into the middle of the folder and includes:

· Copy of the Sound-Spelling cards on one page

· List of high frequency words 

· A student recording sheet to track fluency growth

Santa Maria-Bonita School District                                                      Linda Lidberg, Content Expert


