[image: image1.wmf][image: image2.emf]Leadership Series #4
Region 8 R-TAC
January 15, 2009
Bakersfield, 8:30a.m.-3:00p.m.
Presentation Outcomes

By the end of the day’s meeting, participants will:

I. Listen and talk with each other about important aspects of successful academic program implementation related to reading fluency;
II. Review and apply knowledge of educational research on the process of automaticity and fluency development;
III. Study how to match the rigor of daily classroom instruction with the cognitive demands of fluency assessments;
IV. Identify effective practices that will most impact student reading ability; 
V. Coherently and systematically address reading fluency back at the school site, utilizing consistent tools and methods to ensure progress.
Presentation Agenda
	1.
	Reading Fluency Exploration:  Me and My Fluency

	2.
	Meeting Assumptions, Outcomes and Agenda

	3.
	Find Someone Who…Big Ideas of Fluency

	4. 
	Reading Fluency Overview and Dialogue (Magnify, Clarify, Apply)

	5.
	Investigating Automaticity: Assessment, Research, and Instruction

	6. 
	Effective Instructional Practices (Fluency Video Montage and Appraisal)

	7.
	Six Principles of Effective Practice (Implications for Fluency Instruction)

	8.
	 Reading Resources/Leadership Reminders/Evaluations

	
	LUNCH

	9.
	Site Team Planning Meeting (ACT – Application, Challenges, Tactics)


