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Region 8 R-TAC
June 17-18, 2008
Upham Hotel & Country House
Santa Barbara
The Region 8 Regional Technical Assistance Center is committed to offering        quality services and practical support to LEAs within the region to effectively          build the capacity within each district and site to fully meet the Assurances                  of Reading First and to raise and maintain student reading achievement.

Planning Meeting Outcomes

By the end of the two-day meeting, participants will:

I. Read and discuss how to effectively use mental habits to change system-wide, professional, and personal circumstances;
II. Network with other coordinators and district leaders to share and learn from each other regarding implementation, experiences and resources;
III. Identify regional and district technical assistance opportunities in response to student data and implementation challenges;
IV. Strategize ways to increase the effective use of all available data and plan meaningful solutions so that ALL students have the opportunity to succeed;
V. Increase the effectiveness of the monitoring and improvement process by refining current activities and investing in new ones;
VI. Create a regional calendar with training, networking, and site visitation opportunities for the 2008-2009 school year.
Planning Meeting Agreed Assumptions
1. “Thinking-rich” leadership makes a positive difference when implementing system-wide cultural and instructional changes;

2. Effective leaders are collaborators; Isolation kills creativity, productivity, and communication;

3. Visionary leaders see ahead of those who follow and are strategic, as well as patient, in the process of moving everyone toward shared goals;

4. Planning ahead supports the time and energy needed to get others working in unison; 

5. Every great leader needs a time to reflect, rejuvenate, and recommit.
Planning Meeting Agenda
Day 1- June 17
	1.
	8:30
	Welcome/Introductions and Recognitions/Planning Meeting Outcomes

	2.
	9:00
	Thinking for a Change: 11 Ways Highly Successful People Approach Life and Work, Introduction; Chapter 1 – Understand the Value of Good Thinking:  What does it mean to be a good thinker?

	3.
	10:00
	Reading First Region 8:  The State of California Reading First and Regional Technical Assistance

	4.
	11:00
	Regional LEA Growth Report:  Using Student Data to Create Relevant and Intentional Professional Development Opportunities Within the Region, Districts and Sites

	
	12:00
	LUNCH

	5.
	12:45
	Coat of Arms: A District Year in Review: Student Results, Program Challenges, Implementation Improvements and Future Plans

	6.
	2:00
	Thinking for a Change: 11 Ways Highly Successful People Approach Life and Work, Chapter 2 – Realize the Impact of Changed Thinking: How does changing my thinking impact the level of my success?

	7.
	2:50
	Day 1 Reflections/Day 2 Highlights (3:00 Adjournment)

	
	5:00
	Wine and Hors d’oeuvres Reception – please join us!!

	
	
	Nighttime Reading: Thinking for a Change (Assigned Section)


Day 2 – June 18
	1.
	8:30
	Thinking for a Change: 11 Ways Highly Successful People Approach Life and Work, Chapter 3 – Master the Process of Intentional Thinking:  How can I cultivate the habit of giving birth to, nurturing, and developing great thoughts everyday?


	2.
	9:30
	Creating Regional Vision,  Highlighting District Priorities and Identifying Service and Support Opportunities

	3.
	10:45
	Completing the Region 8 ’08-’09 Reading First Calendar

	
	12:00
	LUNCH

	4.
	12:45
	Thinking for a Change: 11 Ways Highly Successful People Approach Life and Work, Part II – 11 Thinking Skills Every Successful Person Needs - Overview

	5.
	1:45
	District Innovation and Thinking Session:  Identifying Impactful Plans to Support Achievement for ALL Students in the Coming Year and Move Student Data to an All-Time High

	6.
	2:45
	Retreat Reflections/Closing Remarks                                           (3:00 Adjournment)


Reminders
Participants should bring the following the meeting:

1. Bring EOY district data for each subtest, 2006-2008, grades K-3 (e.g. each grade 1 subtest with a district percentage of those above and below benchmark over the course of the last three years
2. Calendars -      a. R/L.A. Pacing Calendar       b. ’07-’08 District Calendar             c. Personal Calendar

3. Internal Evaluation Site Action Plans (if completed)
4. LEA Reports from ’07-‘08
5. District Projects and Ideas to Share

