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The purpose of the Regional Calendar is to schedule professional development opportunities as well as standard visits to each district and its schools throughout the year.  As a region, we desire to thoughtfully set meeting dates and communicate those dates with key stakeholders back at the districts and sites.  Once dates are set, the districts and sites work together to prepare for the scheduled regional activities.
Setting the LEA Visitation Calendar
1. Meet with your county-counterparts.  Attempt to identify a block of dates for planned R-TAC visits (e.g. three different districts visited during a given week from the same county).

2. Be careful not to plan visits on blocked out dates on the master calendar.  If there is a conflict and a blocked out date is ideal, please make a request for using the blocked out date.

3. Use the following calendars to help determine appropriate dates for a minimum of 3 standard LEA Visits:
a. District Calendar – be careful not to schedule visits on holidays, staff development days, full day district/site meetings, and other dates that have been scheduled by the district/sites.
b. Pacing Calendar – be careful not to schedule visits during formative assessment periods, during STAR testing, etc.

c. Personal Calendar – be careful not to schedule visits on days when you might be on vacation, out of town, at a training, etc.
4. Choose a representative to place dates legibly on the posted master calendar.  If there is a request for additional days beyond the standard three, feel free to post those dates on the calendar.
5. Create a Preliminary Technical Assistance Plan to generate ideas of what and how to communicate with all stakeholders 

6. As soon as possible, share the dates with your district and site leaders, then begin to plan a time to determine who will attend meetings, how visits will be used (i.e. choose from the LEA Visitation Options list), and highlight each stakeholders role in the preparation and execution of the activity. 
PAGE  
Region 8 R-TAC for Reading First


