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Regional “ Non-Negotiables”
1. The principal is the primary planner, facilitator, and overseer of the Team Walk-Through process.  The principal must be in attendance for the entire process, including a leadership debrief at the end of the day to finalize next steps.
2. Simplify paperwork and procedures to allow for greater focus on meaningful group dialogue.  Encourage group members to clarify positions, give examples, and provide rationale.  Plan on and account for “talk time”.
3. Data must be shared and addressed during the Prebrief and Debrief as it is illuminated by the qualitative instructional data collected during the walk-through.

4. Customize the Observation form for walk-throughs with a specific purpose.  Give a copy of the form to teachers prior to the walk-through (should be used throughout entire Monitoring Cycle).
5. Observe a large enough sampling of classrooms to be able to extract information and synthesize findings (approximately 6-8).

6. Make sure the Debrief yields clear and actionable next steps for the site and/or district.  All stakeholders must anticipate that the Team Walk-Through is designed to form a path toward improved instruction.  Everyone must expect specific work - a role and responsibility that begins once the walk-through is over.

7. After the walk-through, site leadership meets to “flesh out” and confirm the work of the Instructional Monitoring Cycle (including identifying committed dates for each phase).
8. The Coach Coordinator supports, monitors, and encourages the follow-through at the school site, including submitting a Follow-up Report based on site observation and discussion. 
9. The R-TAC Director sends an LEA Report within 10 days of the Team Walk-Through.

10. All parties follow the Team Walk-Through Timeline.
Regional “Encouragables”
1. Invite an external visitor other than just those from R-TAC or C-TAC (e.g. county office, university, neighboring district, etc.).  Begin to sustain this process outside of Reading First.
2. Use the LEA Reports for administrative internal use only.
3. Tailor the walk-through to district/site needs or policy, but work to maintain the principles and integrity of the process.
4. Be sure teachers and the “team” understand the purpose and process of the walk-through, including their critical role in the process.

5. Seek out ideas and reflection from all stakeholders, so that the process may be refined and become more useful and supportive of the improvement process.
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