Cause and Effect LEADERSHIP Exploration
	#
	Leadership Cause
	Short-Term Effect
	Long-Term Effect

	1
	The site principal and coach state and restate the vision and goals in simple terms at every staff meeting and other gatherings.
	
	

	Walk around the room soliciting responses to the remaining items.  Briefly discuss the “leadership cause” and identify the possible impact at the time and over time (if consistently applied) on meeting the school vision.  Record your responses to prepare for discussion.

	2
	The site coach and principal meet at least once a week to debrief over progress made toward goals and objectives.  They swiftly act on their decisions for breaking down barriers to progress.
	
	

	3
	The site principal creates a “sacred time” every day when he/she walks the classrooms to observe and gather evidence of meeting expectations and making movement toward goals/vision.
	
	

	4
	The site coach spends every morning in a classroom, demonstrating, team teaching, and observing with/for teachers depending on the need.
	
	

	5
	The site coach and principal develop positive relationships with staff members, creating a feeling of teamwork and a sense of ‘we’re all in this together”.
	
	

	6
	The site coach and principal share the responsibilities of providing training, collaboration time, and follow-up meetings with teachers.
	
	

	7
	The site principal and coach gently confront issues with staff, either collectively or individually, and each according to their role.
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