Phases in a Direct Instruction Lesson
	Orientation: Teacher clarifies objectives and procedures for the new learning task, activates prior knowledge and/or connects to previous lessons.
	· Establish a framework for the lesson, orienting students to the new material and its purposes, procedures, and content.

· Introduce activities that elicit existing knowledge structures
· State lesson objective

· Give clear directions about work to be accomplished
· Tell about materials and activities

· Provide a lesson overview

	Presentation: Teacher explains, demonstrates, and gives examples of concept, skill or strategy.  Teacher uses a visual representation of the material and checks for student understanding.
	· Present material in small steps so that one point can be mastered at a time
· Provide many, varied examples of the new skill or concept

· Model or give narrated demonstration of the learning task

· Avoid digressions

· Re-explain difficult points

· Identify the characteristics (attributes) of the concept

· Provide the sequence of steps in skill learning

· Use visual representations as cues or prompts

	Highly Structured Practice: Teacher leads students through the practice, step-by step, checking for student understanding of the new concept or skill at each step.

Guided Practice: Students practice on their own but with the teacher present to monitor and give corrective feedback to student responses.
	· Ask questions or provide activities that call for specific answers or ask for explanations (effective teachers ask more)

· Ask convergent, rather than divergent questions

· Ensure all students get a chance to respond by calling on student in a patterned order, calling names before hands go up, calling for a choral response, etc.
· Ask questions within student “reach” a high percentage of the time (75-90%)

· Teacher initiates questions or prompts student demonstration most of the time

· Avoid nonacademic questions during direct instruction

· Avoid letting errors go uncorrected or giving answers to students

· Maintain a brisk pace

· Prove for clarification and improved answers

· Avoid praising an incorrect response

	Independent Practice: Students practice completely on their own after reaching 85-90% accuracy with guided practice and delayed feedback.
	· Students are engaged in seatwork when they are well prepared
· Seatwork that is directly related to the presentation and that occurs right after teacher-led practice facilitates student engagement

· The teacher should circulate during seatwork, monitoring students with short contacts


Source: Joyce, Weil, and Calhoun, Models of Teaching, 6th Edition, pp. 343-345


