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	District: 
	 Site:
	Date: 


	Immediate Actions
	Monitoring Cycle

	Focused Priorities
	Timeline
	Focused Priorities
	Timeframe

	
	
	
	


Tasks and Timeline for Monitoring Cycle (First Focused Priority)
	Phases
	Activities (What)
	Dates (When)
	Responsible (Who)

	Set expectations
	
	
	

	Ongoing Support
	
	
	

	Observations
	
	
	

	Reflection/Data
	
	
	

	Align Practice
	
	
	


Proposed Date of Completion (before moving on to next priority area):
Region 8 R-TAC (Regional Technical Assistance Center) for Reading First


