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           Teacher Coaching Prompts
Possible reflective questions you might ask during post-observation debrief with the teacher:
1. As you reflect on the lesson, what do you think was a strength of your delivery?

2. As you reflect on the lesson, if you could teach the lesson again, what might you do differently?

3. How did you go about planning for this lesson so that students would meet the objective?

4. Where in the lesson did you demonstrate or use the program implementation strategies we have been focused on recently?

5. How did you plan ahead of time to incorporate the professional development goals we have been implementing this month?

6. Which students do you think “got it” and which ones will need additional support?

7. At which point in the lesson did you know the students were “getting it”?  
8. At which point in the lesson did you feel that some students were confused?  disengaged?  frustrated?

9. Which phases of direct instruction did you feel you most effectively delivered?

10. In which area of this program do you feel you would like greater support or assistance?

Possible qualitative “data point” stems you might use during the post-observation debrief with the teacher:

1. ________ times, I heard you/the students say…saw you… observed… noticed…
2. I observed that you continuously…used the phrase/word…asked… said…pointed to…referenced…highlighted…

3. The students appeared to _________________________ based on…because I saw/heard/noticed…

4. The times I observed you implementing the program goal(s) were…

5. At this point in the lesson, I watched you/heard you say…

6. I noticed there were several times that/when…

7. One/two thing(s) that stood out to me was/were…
8. The choices I watched you make during the lesson were…

9. The instructional strategies I observed most/least were…

10. I notated the following during the lesson.  You started by…then you…you moved into…when the students…you finished by…
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