
Protocols	are	most	powerful	and	effective	when	used	within	an	ongoing	professional	learning	community	such	as	a	Critical	Friends	Group®	and	facilitated	
by	a	skilled	coach.	To	learn	more	about	professional	learning	communities	and	seminars	for	new	or	experienced	coaches,	please	visit	the	National	School	
Reform	Faculty	website	at	www.nsrfharmony.org.
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	Team	Report
Developed	by	Ruth	Mitchell,	The	Education	Trust.

Team	 	 	 	 	 	 	 	Date:

Who	was	present?

We	looked	at	these	pieces	of	work:

We	used	these	standards:

What	we	discovered	about	the	quality	of	student	LEARNING:

What	we	discovered	about	the	quality	of	INSTRUCTION:

What	are	the	implications	for	change	in	the	CLASSROOM	and	SCHOOL?

What	is	our	action	plan	to	make	these	changes?


