Cross-Age Tutoring

Building Literacy Through Service-Learning

Planning Template

AREA OF NEED

Identify specific areas of need for specific students.  Be careful to consider:

· What type of data are you analyzing to determine need?

· What is the criteria for need?

· Which students are in need of assistance based on the data?

· What specific needs exist?  (i.e. word attack, fluency, comprehension, English Language Development)

SELECTING TUTORS

Identify students as tutors who

· have “adequate” mastery of knowledge/skills to teach others

· are motivated to help others

· are willing to devote time and energy to helping others

· have inter-personal skills to work effectively with others (i.e. friendly, patient, positive)

· would benefit academically and personally

Develop a recruitment process to address:

· How will you recruit students to become tutors?

· What incentives will you identify for them?

· What is your selection process?

TRAINING PROGRAM

Develop a training program that addresses:

· Specific areas of need

· Strategies to teach others

· How to provide positive reinforcement

· Convenient scheduling for students, tutors and staff

· Ongoing record keeping (i.e. daily journals, checklists)

· Time for reflection with other tutors

· Ongoing support for tutors

· Feedback to students, tutors, and teachers

ASSESSMENT

Identify assessment targets for students receiving tutoring as well as tutors regarding:

· Academic reading achievement including knowledge and skills

· Attitudes toward reading

· Self esteem

Determine ways for assessing student progress.  Consider the use of:

· Formative and summative assessments from publisher

· Teacher developed assessments and surveys

· Journal entries
· Informal feedback
RESOURCES

Identify and acquire resources needed for tutoring program

· Reading materials

· Manipulatives (i.e. magnetic letters, flash cards, sentence strips)

· Record keeping devices

· Prizes, awards

PARTNERS


Explore partnerships with staff, parents, and community members for 

· Reading materials

· Adult facilitation, record keeping, training

· Recognition, celebration, award opportunities

POTENTIAL CHALLENGES

Identify potential challenges and solutions.

POTENTIAL BENEFITS

Identify potential benefits for

· Students receiving tutoring

· Student tutors

· Teachers

· School

· School community

· Other
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