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Chapter 4 
The Cost of Early Care and Education and Subsidized Care 

Cost of Care 

Table 15 below shows the monthly cost of early care and education in different regions of the county.  The rates reported 
are for full-time services (30 hours or more per week), in centers and family child care homes, for infant-toddlers (0-23 
months), preschoolers (2 years - 5years 11 months) and school-age children (6-13 years). 
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The cost of early care and education 
services varies with the type of pro-
gram providing the services (center or 
family child care home), the age of the 
child, and the region of the county.   

Infant-toddler services are most expensive 
because of the required high ratio of adults 
to children.  Services are generally more 
costly in centers than family child care 
homes, and costlier in South County than 
North County.  High quality programs with 
well-educated staff are necessarily expensive 
to operate. 

Examples of family expenditures, including 
early care and education expenses based on 
average costs in 2015 are shown in Figure 3 
to the right. 

Expenses for a family with median income, 
1 preschool child and 1 infant in family child care 

42% 30% 

28% 

Housing 

Other Expenses 

Early Care and Education 
Services 

Expenses for a family with median income, 
1 preschool child and 1 infant in ECE center 

25% 41% 

34% 

Housing 

Early Care and Education 
ServicesOther Expenses 

Other Expenses 

A family at the median income of 
$61,782 and with a preschool age child 
and an infant cared for in a family child 
care home, will spend as much as 28% 
of their annual income for the early 
care and education services. 

That same family enrolling their children in 
an early care and education center will spend 
as much as 35% of their annual income for 
early care and education services. 

Regardless of program, age of child, or region 
of the county, the cost of early care and edu-
cation services is prohibitively expensive for 
many families.  However, depending on their 
income and family size, some families are 
eligible for subsidized early care and educa-
tion services. 
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Children Eligible for Subsidized Care 

Criteria for eligibility for subsidized early care and education services vary among different programs. For example, the 
income eligibility for federally funded Head Start programs (currently $24,250 for family of four) is lower than the income 
eligibility for State funded programs (approximately $47,000 for a family of four); some programs serve only a particular 
age-group; and some programs require families to not only be income eligible, but also for parents in the home to be 
employed or in a job training program.  

Table 16: Children Eligible for Publicly Funded Early Care and Education

   Total 4,429 4,738 8,401 1,639 3,317 3,276 

Region/Zip Code City/Town 

South County 

93013 Carpinteria 149 184 373 55 129 145 

93067 Summerland 8 10 18 3 7 7 

93101 Santa Barbara 293 361 732 108 253 285 

93103 Santa Barbara 185 229 465 68 160 181 

93105 Santa Barbara 232 285 576 86 200 225 

93108 Montecito 103 127 258 38 89 101 

93109 Santa Barbara 99 122 249 37 85 97 

93110 Santa Barbara 154 192 387 57 134 151 

93111 Santa Barbara 160 198 401 59 139 156 

93117 Goleta/Isla Vista 506 619 1,252 187 433 488

   Total 1,889 2,327 4,711 699 1,629 1,837 

Santa Ynez Valley 

93427 Buellton 84 90 173 31 63 67 

93440 Los Alamos 31 33 64 11 23 25 

93441 Los Olivos 23 25 48 9 18 19 

93460 Santa Ynez 80 85 164 30 60 64 

93463 Solvang 116 124 241 43 87 94

   Total 334 357 690 124 250 269 

Lompoc Valley 

93436 Lompoc 818 870 1,692 303 609 660 

93437 Lompoc 51 54 106 19 38 41

   Total 1,468 1,520 3,534 322 647 701 

North County 

93254 Cuyama 12 13 26 4 9 10 

93429 Casmalia 3 4 6 1 3 2 

93434 Guadalupe 108 114 222 40 80 87 

93454 Santa Maria 1,211 1,294 2,279 448 906 889 

93455 Santa Maria/Orcutt 1,387 1,485 2,620 513 1,040 1,022 

93458 Santa Maria 1,708 1,828 3,248 632 1,280 1,267 

Children Income Eligible* for Subsidized 
Early Care and Education Services 

Children Income Eligible* and Needing 
Care 

Eligible 0 2 
years old 

Eligible 3 5 
years old 

Eligible 6 12 
years old 

Eligible 0 2 
years old 

Eligible 3 5 
years old 

Eligible 6 12 
years old 

TOTAL COUNTY 7,521 8,346 19,790 2,783 5,842 7,718 

Sources: US Census, American Institutes for Research 

Estimate of need recommendations from Review of Literature and Child Care Demand, Nillson and Brion, 2005 

*Children in families with income < or = 70% State Median Income 
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Table 16 on the left page shows numbers of children estimated to be eligible for subsidized early care and education pro-
grams either by income level alone, or by income level and parents working or undertaking an alternative qualifying activity. 
These numbers are estimated, by zip code, from numbers of children by age, percent of families with income below $50,000 
in the 2000 Census, and the percent of children in families who need care.1 

Capacity of Subsidized Early Care and Education Programs 

There are six types of state or federally funded programs providing early care and education services for children of eligible 
families in Santa Barbara County.  Subsidies may be in the form of spaces in state or federally funded early care and 
education centers, or they may be provided as vouchers that support children in settings of the parents’ choice.  Vouchers 
may be used in licensed family child care homes or centers, or in unregulated family, friend or neighbor settings.  Subsidized 
early care and education programs in Santa Barbara County include the following: 

California State Preschool is funded by the California Department of Education, Early Education and Support Division. State 
Preschools offer center-based part-day or full-day early care and education programs for children aged 3 to 5 years, to help 
prepare them for kindergarten.  These preschools also emphasize parent education and involvement. Priority is given to four-
year-olds and to children who are recipients of child protective services or are at risk of being neglected or abused. 

The General Child Care program is funded by the California Department of Education, Early Education and Support Division, 
and provides center-based full-day early care and education services for children younger or older than preschool age. This 
program provides comprehensive child development services for low-income parents who are working, looking for work, in 
training, or are homeless. These center-based programs provide nutrition and parent education, as well as information on 
child development and care. 

Head Start and Early Head Start Head Start programs are federally funded part-day programs and full day programs.   
Head Start programs are offered primarily to children of low-income families. Early Head Start serves children aged birth to 3 
years, and Head Start serves children ages three and older. At least 90% of the children enrolled in Head Start must be from 
low-income families, based on federal poverty guidelines. Most of the children enrolled in Head Start are in center-based 
programs, but some are in family child care homes where they receive the full-range of Head Start services.  Head Start 
and Early Head Start services are also provided in a weekly Home Visitation model.  Parent participation is cultivated for all 
families enrolled in Head Start. 

The Alternative Payment Program is a voucher program funded by the California Department of Education, Early Education 
and Support Division. Parents choose the type and style of child care best suited for their needs and the needs of their child. 
Eligible child care providers include in-home care by license-exempt family, friends and neighbors, licensed family child care 
homes, licensed center-based care, and license-exempt school-age care. 

CalWORKs (California Work Opportunities and Responsibility for Kids), a welfare-to-work program, provides early 
care and education as needed for qualified families. The services may be in licensed centers or family child care homes, 
or in license-exempt school-age programs, or in more informal family, friend or neighbor care. There are three stages in 
CalWORKs that provide varying degrees of support depending on the parents’ stage of entering the workforce and their 
job stability. CalWORKs funds originate from the California Department of Social Services in Stage 1 and transition to the 
California Department of Education for Stage 2 and 3 child care services. 

After School Safety and Education (ASES) provides after school education and enrichment programs for school-age 
children. These programs are created through partnerships between schools and local community organizations to provide 
literacy, academic enrichment and safe constructive alternatives for students in transitional kindergarten through ninth 
grade (K-9).  Programs provide tutoring and/or homework assistance to help students meet state standards in one or more 
of the core academic subjects and offer additional services, programs, and activities that reinforce and complement the 
school’s academic program.  In some ASES programs priority is given to working families but there is no income eligibility 
requirement. 
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Table 17 below shows the number of early care and education spaces by subsidy type (voucher or non-voucher), age of child 
and zip code. 

30 

Other more limited sources of early care and education subsidies/scholarships include private foundations, the United Way, 
the faith-based community, employers, and individual ECE programs. 

Source: Subsidized program survey. October 2013 

Non-voucher includes Head Start, Migrant Head Start, General Child Care, State Preschool and After School Safety and Education programs 

Voucher includes CalWORKs, Stages 1, 2 and 3 and the Alternate Payment Program.  Parents receiving voucher subsidies for their children may use  

licensed family child care homes or centers, or they may use unregulated family, friend or neighbor settings. 

Table 17:  Publicly Funded Early Care and Education Spaces by Type 

Infants  Toddlers Preschool School-Age 

Part Day  Full-Day 

Non Non- Non Non Non-
Voucher Voucher Voucher Voucher 

Voucher Voucher Voucher Voucher Voucher 

4 4 9 4 44 40 11 282 4 

0 0 0 0 0 0 0 0 0 

8 3 0 7 138 40 22 100 15 

0 1 0 3 200 0 18 349 14 

0 0 0 0 38 9 6 333 5 

0 0 0 0 0 0 0 0 0 

0 1 0 1 36 20 0 133 0 

0 0 0 1 0 0 17 0 15 

0 2 0 1 24 0 9 0 6 

32 1 24 3 103 60 23 317 30 

44 12 33 20 583 169 106 1,514 89 

0 0 0 0 20 0 1 0 4 

0 0 0 1 24 0 3 0 2 

0 0 0 0 0 0 0 0 0 

0 0 0 0 48 0 3 20 2 

0 0 0 0 0 0 0 0 2 

0 0 0 1 92 0 7 20 10 

13 16 15 36 252 84 78 392 84 

0 0 0 1 48 0 3 0 4 

13 16 15 37 300 84 81 392 88 

0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 

0 2 0 5 34 20 6 160 7 

28 24 9 44 272 80 69 545 100 

0 9 0 11 94 0 35 80 59 

16 11 8 33 375 80 62 970 87 

44 46 17 93 775 180 172 1,755 253 

Zip 

South County

 93013

 93067

 93101

 93103

 93105

 93108

 93109 

93110 

93111 

93427 

93440 

93441 

93460 

93463 

Total 

Lompc Valley 

93436 

93437 

Total 

North County 

93254 

93429 

93434 

93454 

93455 

93458 

Total 

Community 

Carpinteria 

Summerland 

Santa Barbara 

Santa Barbara 

Santa Barbara 

Montecito 

Santa Barbara 

Santa Barbara 

Santa Barbara 

93117/93106 Goleta/UCSB 

Buellton 

Los Alamos 

Los Olivos 

Santa Ynez 

Solvang 

Lompoc 

Lompoc 

Cuyama 

Casmalia 

Guadalupe 

Santa Maria 

SM/Orcutt 

Santa Maria 

Total 

Santa Ynez Valley 

CountywideTotal 101 74 65 151 1,750 433 366 3,681 440 



licensed family child care homes or centers, or they may use unregulated family, friend or neighbor settings. 
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Subsidized Early Care and Education: Need vs. Capacity 

Figure 4 below compares the number of children eligible for subsidized early care and education, by age group, and 
subsidized spaces available.  

Children are eligible for part-day preschool on the basis of family income and age but a portion of those children are also 
eligible for full-day preschool if parents in the home are working or engaged in other eligible activities.  To better estimate 
the number of children eligible and needing part-day preschool, the total number shown has been adjusted to reflect eligible 
children enrolled in full-day preschool. 

Figure 2: Need and Capacity for Early Care and Education 

Preschool School Age Total 0-12 years 
6,528 12,873 16,014 35,415 
1,495 8,682 7,753 17,930 

Infant 
Toddler 

Need 
Capacity 

As Figure 4 demonstrates, the 24,000 children ages 0-12 years 
eligible for state or federally funded early care and education 
services vie for less than 13,000 funded spaces in Santa Barbara 
County.  

The capacity figures shown includes both voucher and non-
voucher spaces.  Only 17% of the 2,748 infants and toddlers 
receiving subsidized care are enrolled in early care and 
education centers.  The other 83% receive vouchers that 
parents may use in licensed family child care homes or centers, 
or they may use unregulated, license-exempt, family, friend 
or neighbor settings. Of the subsidized preschoolers, 27% are 
enrolled in centers, with the other 73% receiving vouchers; 
44% of the subsidized school-age children are enrolled in 
centers and 56% receiving vouchers. 

Vouchers may be used by families to access spaces in 
unlicensed care, often called Family, Friend and Neighbor (FFN) 
care. These unlicensed caregivers may provide care that fits the 
needs of the family, but they are not monitored by Community 
Care Licensing, as are licensed family child care homes and 
centers, and there is no education or even health and safety 
training requirement for these providers. Therefore, it is 
challenging to measure quality for this type of care. 
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As shown in Table 18 below, all regions of the county need additional subsidized early care and education services for all age 
groups. However, the greatest overall need is for infant and toddler care, for which there are spaces for only 14% of eligible 
children. In North County only 12% of eligible infants and toddlers are being served, and only one receives care in the Santa 
Ynez Valley. 

There are more spaces for preschool and school-age care, but only 43% and 67% respectively of those age groups are being 
served. 

In addition to the current lack of subsidized spaces, the fact that the state’s eligibility guidelines have not been updated for 
many years indicates that many families that should be eligible for services are not being served because they do not qualify. 

2,549 
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The Centralized Eligibility List 

The Centralized Eligibility List is no longer funded by 
the CA Department of Education. However, Children’s 
Resource and Referral continues to maintain a list of 
families eligible for and needing care in Santa Barbara 
County. In addition, many programs maintain their own 
waiting lists, rather than contributing information to a 
comprehensive centralized list. 

24,000 children ages birth to 
12 years who are eligible for 
state or federally funded early 
care and education services vie 
for less than 13,000 funded 
spaces in Santa Barbara County.  
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Critical Findings 

√ The greatest need for care overall in Santa Barbara County is for infants and toddlers. Capacity for this age group is 
only 14% of estimated need. 

√ All regions of the county need additional subsidized early care and education services for all age groups; the greatest 
need for all age groups is in North County.  

√ Working parents need full-day care, yet many of the state- and federally-funded programs offer only part-day care. 
Part-day State Preschool is typically three to three and one-half hours per day; Head Start is moving to a longer 
program, but at six hours per day will still require additional caregiving for working parents. 

√ Vouchers make up 83% of subsidized infant care. Many families use family, friend or neighbor care because that 
is what they prefer, or because the full cost of licensed care may be prohibitive. Families frequently use unlicensed 
care because of the lack of spaces in centers and licensed family child care available. 

√ Many children receiving subsidized care are in unregulated settings where there is no monitoring of basic health and 
safety standards or program quality.  Therefore, there is no way to determine the quality of such programs, yet high 
quality is linked to positive outcomes for children.  

√ After School Education and Safety for school-age children has helped to fill much of the school-age need, yet the 
need is much greater than the capacity, especially in North County. 

√ The Centralized Eligibility List, which is no longer funded by the state, served a critical purpose in not only helping 
families locate the care that meets their needs, but also in assisting licensed child care programs to be fully enrolled. 

√ Because the state has not updated its eligibility criteria for access to subsidized programs, many families that should 
be eligible for care are not, because they have incomes above 70% of the State Median Income (SMI), which is 
based on 2008 levels.  
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