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Chapter 6 
The Early Care and Education Infrastructure in     
Santa Barbara County 

In Santa Barbara County, early care and education services are supported by a network of state and local agencies that work 
collaboratively to improve the services available to the children and families in our communities.  Many of these agencies 
have responsibilities well beyond early care and education. In the brief descriptions below, only activities directly impacting 
the early care and education services in the County are described.

AB 212 Workforce Retention Project

The AB 212 workforce retention project was enacted 
with the passage of Assembly Bill 212 (Aroner) in 
2000, with the purpose of retaining staff in state-
funded programs by providing financial incentives and 
other resources to support their professional development 
through higher education or other training. The AB 212 
project was previously seamlessly aligned with First 5 
Santa Barbara County’s STAR and CARES Plus programs, 
which offered similar opportunities for family child care 
and private sector providers. However, as of June 2017, 
First 5 Santa Barbara County will transition quality
 program funding and implementation to its local partners.

Now known as the California Collaborative on the 
Social and Emotional Foundations for Early Learn-
ing or CSEFEL, this training model is supported by 
research-based materials developed by the Center 
for Social-Emotional Foundations for Early Learning 
(CSEFEL) at Vanderbilt University. The training utilizes 
the Teaching Pyramid Framework, which emphasizes 
strong relationships, support for social and emotional 
competence, and prevention of challenging behaviors. 
The materials have been designed to be sensitive to 
the diverse cultural and socioeconomic diversity of 
California’s children. The Pyramid approach offers 
varying levels of support based on the social and emo-
tional needs of individual children, and can be used 
with teachers of infants, toddlers, and pre-school age 
children. Additional information: http://cainclusion.
org/teachingpyramid/

California Collaborative on the 
Social and Emotional Foundations 
for Early Learning (CSEFEL)

The Community Care Licensing Division’s (CCLD) mission 
is to promote the health, safety, and quality of life of each 
person in community care through the administration of an 
effective collaborative regulatory enforcement system.

Community Care Licensing is responsible for the licensing 
of child care centers and family child care homes.  Licensing 
focuses on program facilities and basic health and safety 
regulations.  The agency is responsible for monitoring 
licensed programs and responding to complaints lodged 
against a program.

When the agency was better funded, annual visits were 
made to all licensed centers and triennial visits were made 
to family child care homes.  Funding reductions in recent 
years have severely impacted the number of visits made by 
licensing staff to centers and family child care homes and 
the thoroughness of the review during the visit, as well as 
the provision of non-mandatory services such as program 
support from Child Care Advocates.  

There is a great need in Santa Barbara County, just as in 
other counties of California, for closer monitoring of, and 
support for, programs by Community Care Licensing.  This 
will require increased state funding, which has begun to 
occur over the past few years and will be further augmented 
due to the recent update of the federal regulations related to 
the Child Care and Development Block Grant.

Community Care Licensing has several regional offices 
around the state, including in Santa Barbara County for the 
Central Coast region that also serves San Luis Obispo and 
Ventura Counties. The regional office can be reached at 
805-562-0400. For more information on licensing go to the 
agency’s website at: http://www.cdss.ca.gov/inforesources/
Child-Care-Licensing 

California Department of Social 
Services, Community Care Licensing
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California Early Childhood Mentor Project 

The Early Childhood Mentor Program is a statewide effort supported by 
federal quality funds from the Child Care and Development Block Grant and 
is administered through the CA Community Colleges System. The program 
provides resources and support to both aspiring and experienced teachers and 
administrators in child development programs. There are two components to 
the program: the Director Mentor, who is an ECE administrator, and the Mentor 
Teacher, who is a classroom teacher. Mentor teachers support ECE students with 
their practicum learning, and Director Mentors work with other administrators 
who may be facing challenges. Both receive stipends for their work. For more 
information go to: www.ecementor.org

Locally, the Mentor 
Program is contracted 

to Santa Barbara
City College. For more 

information contact 
Kathy King at

(805) 965-0581 or 
kingk@sbcc.edu

California Preschool Instructional 
Network (CPIN)

The California Preschool Instructional Network (CPIN) 
is brought to Santa Barbara County by the California 
Department of Education, Early Education and Support 
Division, in collaboration with the Center for Child and 
Family Studies at WestEd and the California County 
Superintendents Educational Services Association 
(CCSESA). 

CPIN provides high quality professional development for 
preschool administrators and teachers highlighting current 
research-based information, resources, and effective 
instructional practices that are focused on preparing 
children to flourish in early childhood and succeed in 
elementary school and beyond. Resources include, but are 
not limited to: California Preschool Learning Foundations 
and Preschool Curriculum Framework, volumes 1, 2 & 3 
(addressing eight domains of development); Preschool 
English Learners (PEL) Guide; and California Preschool 
Program Guidelines. For more information, visit: 
https://cpin.us/ or call 805-746-2565. 

Child Abuse Prevention 
Council (CAPC)

The Santa Barbara County Child Abuse Prevention Council 
(CAPC) is a community council with the primary purpose 
of coordinating efforts to prevent and respond to child 
abuse and neglect. The CAPC is open to anyone who is 
interested. Current membership includes representatives 
from public and non-profit agencies, community groups 
and parents.
 
The Santa Barbara County Child Abuse Prevention 
Council works to: Raise community awareness about child 
abuse and neglect; provide resources and education to 
organizations and community groups to assist parents and 
educate the public; encourage and facilitate public and 
community support for child abuse and neglect prevention 
that responds to local needs; educate service providers 
working with families about the Mandated Reporting 
Law, about risk factors and Protective Factors for families 
and how to prevent child abuse and neglect; and engage 
parents as leaders in child abuse and neglect prevention 
activities. For more information go here: 
http://www.preventchildabusesb.org/
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Child Care Planning Council 

The Santa Barbara County Child Care Planning Council (Council) 
is one of 58 local child care and development planning councils 
funded by the Early Education and Support Division of the California 
Department of Education. The Council is responsible for planning and 
coordinating early care and education services in the county, and its 
volunteer members represent a diverse cross section of stakeholders 
representing parents, providers, public agency representatives and 
community representatives. The Council is jointly governed by the 
County Board of Supervisors and Superintendent of Schools, and 
members are appointed by both. 

The major responsibilities, which are mandated by the California 
Education Code, include establishing local priorities for state-
funded child care and development expansion, completing a needs 
assessment of early care and education every five years, and 
developing a countywide strategic plan for early care and education.  
In addition, Council members are active in developing, supporting 
and collaborating on new initiatives to increase or improve services 
for children, and for advocating for more available early care and 
education services for children and families countywide.  

The Council is responsible for 
implementing several state and 
locally funded programs: 

• The AB 212 Retention Program 

• The CA Transitional Kindergarten 
Stipend Project

• The ECE Leadership Development 
Program 

• The LPC Training Modules Project 

The Council also has established 
sub-committees that focus on areas 
such as inclusive child care, workforce 
and leadership development, and 
communication, outreach and advocacy. For 
more information go to: www.cdp.sbceo.
org/ccpc
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Children’s Resource & Referral of Santa Barbara County

The Children’s Resource and Referral Program is funded by the Early Education and Support Division of the California 
Department of Education.  The Program offers services to both parents and child care providers.   

Parent services include: referrals to licensed caregivers in Santa Barbara County; the use of the Child Development Lending 
Library, which has developmentally appropriate toys, books and videos; and access to consumer educational materials on 
child development and early care and education topics.  Services are available at no cost to all families regardless of income 
level. Additionally, financial assistance for child care is available to qualifying families through the Alternative Payment 
Program. (Note that the Santa Barbara County Education Office also administers the Alternative Payment Program). 
Provider services include: assistance to potential child care providers to become licensed; on-going training and technical 
assistance; the Child and Adult Care Food Program; and the use of the Child Development Lending Library that also 
houses staff training materials.  Children’s Resource and Referral recruits and trains family child care providers through the 
Child Care Initiative Project and Family Child Care Steps to Quality Program to improve the quality of their program and 
environment. Additionally, the Children’s Resource and Referral Program processes TrustLine background check applications 
for license-exempt providers.  Children’s Resource & Referral is also a partner in the implementation of Quality Counts, Santa 
Barbara County’s Quality Rating and Improvement System (QRIS). 

One of the most important roles of the Children’s Resource and Referral Program is data collection, including information on 
child care need and supply and the cost of child care, which is useful to the community for planning purposes.

The Early Care and Education Leadership Development Project

First begun in 2007 with funding to support staff in state-funded programs, the ECE Leadership Development Project has 
been actively supporting those in current leadership positions in ECE, or those aspiring to be leaders. The project has been 
administered by the Santa Barbara County Child Care Planning Council, funding has been secured by the Orfalea Foundation, 
which has ceased its operations, and the Santa Barbara Foundation. The goal of the project is to increase the quality of 
early care and educations programs by strengthening the leadership skills of program administrators, directors and site 
supervisors. Countywide trainings, generally held quarterly, provide in-depth focuses on topics such as Reflective Practice 
and Learning Stories. 

The Family Child Care Steps to Quality Network of      
Children’s Resource & Referral

The Family Child Care Steps to Quality Network (FCCSTQ) is a quality improvement project that provides support for 
family child care program improvements at all levels of quality and experience – from program start‐up through enrollment 
in the QRIS, and attainment of national accreditation. FCCSTQ is designed to create a family child care quality system 
that is inclusive of family childcare providers throughout the development of their professional careers and the ongoing 
improvement of their programs. The program focuses on four elements of success: education of the provider; high quality 
environments; strong business practices and planning; and the development and maintenance of positive relationships with 
both children and their parents. Mentorship, assessment, professional development opportunities and stipends are available 
to providers to help support and guide them toward their improvement goals. For more information call (805) 925-7071.

Early Care and Education Services are supported by a network 
of state and local agencies in Santa Barbara County. 
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Family Strengthening Partnership 

The Family Strengthening Partnership was established in 2010 by a 
Memorandum of Understanding between the Child Care Planning Council 
and the Child Abuse Prevention Council. The following year, the Network of 
Family Resource Centers joined in the effort to promote the Strengthening 
Families Framework, also known as the Protective Factors. 
The purpose of the collaboration is to coordinate efforts to strengthen 
families through the promotion of the Protective Factors, to protect children 
from the risk of abuse and neglect. These efforts include developing key 
messaging, sharing resources, convening joint training sessions, and 
encouraging early care` and education providers to adopt the Protective 
Factors in their programs. 

An emerging practice supported by the Partnership is trauma-informed care, which employs tools such as the Adverse 
Childhood Experiences Survey (ASES), to better meet the needs of the entire families that we serve. 

First 5 Children and Families Commission, 
Santa Barbara County

First 5 Santa Barbara County (First 5) was established in 1999 after 
California voters passed Proposition 10, which imposed a sales tax on 
tobacco products and directed that those revenues be used to support 
early childhood development focusing on children prenatal through 
age five. Since its founding in 1999, First 5 Santa Barbara County has 
distributed more than $60 million dollars to programs that support the 
physical, cognitive, social and emotional development of local children 
and their families.

Previously, First 5 Santa Barbara County housed the Office of Early Care 
and Education, which was created by the Santa Barbara County Child 
Care Planning Council in 2000. The Office served as a clearinghouse of 
information, expertise, and resources on early care and education issues 
and worked to promote high quality early care and education services 
for children in Santa Barbara County

Currently, Early Care and Education, including expansion and quality, 
is one of the focus areas of First 5 Santa Barbara County funding, along 
with Family Strengthening and Communications. First 5 has continued 

to lead in coordinating quality initiatives in the County, such as the Quality Rating and Improvement System (QRIS) and the 
IMPACT (Improve and Maximize Programs so All Children Thrive) grant, which is funded by First 5 California to support the 
QRIS. However, as of June 2017, First 5 Santa Barbara County will transition quality program funding and implementation to 
its local partners.
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Institutions of Higher Education 

Santa Barbara County has two community colleges that provide unit-based classes and professional development 
opportunities for the current and future early care and education workforce countywide.  Courses are offered on the main 
campuses of the two colleges. Santa Barbara City College is in the City of Santa Barbara, and Allan Hancock College has 
its main campus in Santa Maria. Courses are also held at Hancock’s satellite sites in Lompoc and Solvang, and on-line.  
Lab sites are available on-site at both colleges for students to complete their required field experience.  Students may 
complete Certificates or Associate degrees in Early Childhood Studies at both Allan Hancock and Santa Barbara City 
College.  Currently, plans are being developed to better facilitate the articulation to four year colleges of students wishing 
to complete a Bachelor’s degree through the Curriculum Alignment Project. The Curriculum Alignment Project, whose 
purpose is to provide a foundational core for all early care and education professionals has resulted in standardizing the 
core 24 units of Early Childhood Education across the state.

Visit Allan Hancock College’s website at: http://hancockcollege.edu/
Visit Santa Barbara City College’s website at: http://www.sbcc.edu/
Other institutions that are located or accessible to the early care and education workforce include: 

Antioch University: Located in Santa Barbara, Antioch offers a BA in Liberal Studies, Child Development & Education, plus 
certificate and graduate programs. For more information go to: https://www.antioch.edu/santa-barbara/

Brandman University: Brandman has a campus in Santa Maria and offers a BA in Early Childhood Education, an MA in 
Leadership in ECE, and several credential programs. For more information go to: https://www.brandman.edu/santa-maria

California State Polytechnic: Better known as Cal Poly, the main campus is located in San Luis Obispo and offers a BA in 
Child Development. For more information go to: http://calpoly.edu/

California State University, Channel Islands: CSUCI has its main campus in Ventura County, in the city of Camarillo, and 
offers a BA in Early Childhood Studies. They sometimes hold classes at a satellite campus in Goleta. For more information 
go to:  http://www.csuci.edu/

The Gevirtz Graduate School of Education at the University of California Santa Barbara: Master’s degrees and PhD degrees 
are offered on a variety of educational topics. For more information go to: http://education.ucsb.edu/

University of LaVerne: The ULV offers a BS and a MS degree in Child Development and a Transitional Kindergarten 
Certificate, which offers courses fully online.  The main campus is located in the City of LaVerne, in Los Angeles County, 
but offers many online options. For more information go to: http://laverne.edu/
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KIDS Network

Created by the Board of Supervisors in 1991 as an advisory 
body on children and family issues, the KIDS Network is a 
countywide umbrella organization including members from 
public agencies, the courts, law enforcement, education, 
community-based organizations, school-linked programs 
and parent groups. The Network was formed to coordinate 
existing services and strategically determine priority 
needs and concerns in the areas of human services, health, 
education and juvenile justice for children and families. 

For more information go to: http://countyofsb.org/kidsnet/
default.htm
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Quality Rating and Improvement System 

The Quality Rating and Improvement System (QRIS), also known as “Quality Counts,” has been built on a foundation 
of many years of quality initiatives that have supported the ECE community in improving services for children in Santa 
Barbara County. The current system was initiated in 2012, when Santa Barbara County became one of sixteen in the state to 
participate in the Race to the Top Early Learning Challenge Grant (RTT-ELC), which was a federal grant awarded to the CA 
Department of Education (CDE) to establish a QRIS. The RTT-ELC ended in 2016, but the state, through funding from both 
CDE and First 5 California, has continued to support these local efforts. 

Participation in the QRIS is voluntary, and includes the full spectrum of ECE programs in the County serving children from 
birth to age five: federally-funded Head Start and Early Head Start; state-funded preschools and general child development 
programs; family child care; faith-based programs; and private for-profit and nonprofit programs. 

Participation requires a commitment to being rating on seven elements in the QRIS, and an ongoing effort towards 
continuous quality improvement, including becoming nationally accredited. Ratings are based on the use of child observation 
and screening tools, teacher education, teacher-child interactions, classroom environments, and director qualifications. 

Implementation of the QRIS has included the establishment of a local consortium of dedicated stakeholders to provide 
advice and guidance on rolling out the program. The intent is to increase program participation as more resources become 
available.  

There are several grants that support Quality Counts in Santa Barbara County: 

IMPACT: The Improve and Maximize Programs so All Children Thrive (IMPACT) grants is funded by First 5 California to 
support the QRIS participation of ECE programs other than state preschool. 

CSPP QRIS Block Grant: The CA State Preschool Program QRIS Block Grant is funded by the CDE through legislation that 
allocated $25 million annually around the state to provide direct grants and other supports to CSPP programs. 

Infant and Toddler QRIS Block Grant: The grant of $25 million statewide, authorized by legislation in 2015, provides direct 
grants to state-funded programs serving infants and toddlers, and other resources to all QRIS programs in the form of 
training and materials. The funding, which comes through a grant from CDE, was set to end in 2017, but there is a plan to 
fund it at a lower level moving forward.
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Santa Barbara County Education Office – Child Development Programs 

Child Development Programs operated by the Santa Barbara County Education Office (SBCEO) include: 

• The Santa Barbara County Child Care Planning Council 
• QRIS grants, including the CA State Preschool (CSPP) QRIS Block Grant, the Infant      

and Toddler QRIS Block Grant
• Parts of the IMPACT implementation, in collaboration with First 5 Santa Barbara      

County and Children’s Resource & Referral 
• The Alternative Payment Program
• The Food Program
• State Preschool Programs 
• Infant and Toddler Programs, funded by state and local dollars
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