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Conclusion  
Critical Findings  

This report, Early Care and Education Needed Now! Santa 
Barbara County, fulfills the requirement of the California 
Education Code, Section 8499.5 for local child care and 
development planning councils in all counties in California to 
complete a needs assessment of child care at least every five 
years. The report also goes beyond the state requirements 
to highlight local quality initiatives, which enhance the child 
development services offered in Santa Barbara County. 

The conclusion consolidates all of the critical findings from 
the report. 

Early Care and Education Program Quality  

✓ Individual early care and education programs and the program quality improvement projects available in Santa Barbara 
County demonstrate an understanding and commitment to the importance of program quality improvement for positive 
outcomes for children. 

✓ Program quality efforts have a big impact on children’s ability to thrive and be successful in school and in life, as is 
demonstrated by multiple research studies. However, quality initiatives are still the highest priority in Santa Barbara 
County, as not all programs receive the resources and support they need to improve quality. 

✓ The attainment of a higher education degree for the ECE workforce is an indicator of high quality in a program, but low 
wages make it very challenging without additional support. 

✓ In spite of efforts to increase the education levels and professional development of the early care and education 
workforce, many center staff and family child care providers are inadequately prepared for the profession. 

✓ Retention of a well-educated and trained early care and education workforce is compromised by low salaries and lack 
of benefits. 

“By creating and implementing effective early childhood programs 
and policies, society can ensure that children have a solid 
foundation for a productive future.” 
Harvard Center for the Developing Child: 
https://developingchild.harvard.edu/resources/inbrief-early-childhood-program-effectiveness/ 

50 

https://developingchild.harvard.edu/resources/inbrief-early-childhood-program-effectiveness


 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL 

The People of Santa Barbara County 

✓ North County has the largest proportion of children 0-12 years and has experienced the most significant population 
increases since 2010, but all areas of the County have experienced increases. 

✓ The ethnicity of the child population of the county is increasingly Hispanic and almost a third of the children countywide 
speak a language other than English. 

✓ Santa Maria has a larger proportion of children who are dual language learners than other regions of the county. 

✓ North County and the Lompoc Valley have the largest percentage of families with incomes $40,000 or less, and have 
the largest proportion of families receiving public assistance. 

Early Care & Education: Need and Capacity 

✓ There is still a critical shortage of licensed early care and education spaces for all age groups of children in Santa Barbara 
County. 

✓ The greatest shortage is for infant-toddler spaces. 

✓ The greatest decline of available spaces in the past five years has been in family child care homes. 

✓ The number of school-age spaces increased with the inception of the After-School Education and Safety programs but 
there is still a serious shortage of regulated spaces for school-age children. 

✓ Many children are cared for in unregulated settings where there is no monitoring of basic health and safety standards or 
program quality.  The quality of any early care and education program is critical for children’s positive outcomes.  
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The Cost of Early Care and Education and Subsidized Care 

✓ The greatest need, and yet the greatest cost, for care overall in Santa Barbara County is for infants and toddlers. The cost 
is higher due to the higher cost of operation, such as the need for higher teacher to child ratios. 

✓ All regions of the county need additional subsidized early care and education services for all age groups; the greatest 
need for all age groups is in North County.  

✓ Working parents need full-day care, yet many of the state- and federally-funded programs offer only part-day care. Part-
day State Preschool is typically three to three and one-half hours per day; Head Start is moving to a longer program, but 
at six hours per day will still require additional caregiving for working parents. 

✓ Vouchers make up 83% of subsidized infant care. Many families use family, friend or neighbor care because that is what 
they prefer, or because the full cost of licensed care may be prohibitive. Families frequently use unlicensed care because 
of the lack of spaces in centers and licensed family child care available. 

✓ Many children receiving subsidized care are in unregulated settings where there is no monitoring of basic health and 
safety standards or program quality.  Therefore, there is no way to determine the quality of such programs, yet high 
quality is linked to positive outcomes for children.  

✓ After School Education and Safety for school-age children has helped to fill much of the school-age need, yet the need is 
much greater than the capacity, especially in North County. 

✓ The Centralized Eligibility List, which is no longer funded by the state, served a critical purpose in not only helping 
families locate the care that meets their needs, but also in assisting licensed child care programs to be fully enrolled. 

✓ Because the state has not updated its eligibility criteria for access to subsidized programs, many families that should be 
eligible for care are not, because they have incomes above 70% of the State Median Income (SMI), which is based on 
2008 levels.  

Every dollar spent on 
high-quality, birth-to-five 
programs for disadvantaged 
children delivers a 13% 
per annum return on 
investment. 

Source: 
https://heckmanequation.org/resource/ 
research-summary-lifecycle-benefits-
influential-early-childhood-program/ 
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SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL 

Special Needs for Early Care and Education 

✓ Children with an IEP/IFSP 

• Families often have difficulty finding ECE services to fit their needs 
• Ongoing funding is needed for training and mentoring for providers who care for children with special needs 
• Providers caring for children with an IEP or IFSP are not consistently included in the IEP/IFSP process 
• The trend of moving special education services from the Santa Barbara County Education Office to individual school 

districts appears to have resulted in decreased services to families 

✓ Children of Migrant Families  

• Children of migrant families under five years of age are not identified if they do not have siblings in the school 
system 

• Many families working in agriculture cannot find care that meets their needs 

✓ Children of Homeless Families 

• Children of homeless families under five years of age are not identified if they do not have siblings in the school 
system 

• There is a critical need for additional spaces dedicated for children of homeless families, particularly in North County 
and Lompoc. More resources are needed to provide affordable housing for the families of Santa Barbara County 

✓ Foster Children and At Risk 

• Foster children and children identified as “at-risk” by Child Welfare Services are under-enrolled in high quality  ECE 
programs 

• Foster families often cannot afford the high cost of high quality early care and education 

✓ Children of Teen Parents 

• Services for teen parents and their children have decreased due to the elimination of dedicated CalSAFE funding 
• Although the teen birth rate has declined in recent years, teen parents need to be supported in continuing their 

education, to their own benefit as well as that of their children 

✓ Children Who Are Dual Language Learners 
• Children need support in their early care and education centers in their home language, not just in English 
• Learning more than one language is easiest at a young age and provides valuable later opportunities for children 

Families of all children with special circumstances experience the same challenges as other families (a shortage of high 
quality early care and education services that fulfill their needs and are affordable), but their challenges are exacerbated by 
the special needs of their children and their family circumstances. 
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