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School Year: 2019-2020 

Single Plan for Student Achievement (SPSA)  
 

School Name 
County-District-School 

(CDS) Code 
Schoolsite Council (SSC) 

Approval Date 
Local Board Approval 

Date 

Santa Barbara County 
Juvenile Court School 

 

42-30157 

 

September 25, 2019 Pending (October 3, 
2019) 

In the pages that follow, please describe the school’s plan for making the best use of federal ESEA 
resources in alignment with other federal, state, and local programs. 

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual 
Review and Update? 

Involvement Process for the SPSA and Annual Review and Update 

JCCS Administration meets regularly with the JCCS Leadership Team which is comprised of the lead teacher 
from each of the three school sites, a Special Education Teacher, a Teaching Assistant, the Student Data 
Advisor, the Special Education Coordinator, and the Testing Coordinator. This team reviews progress on the 
SPSA and makes recommendations. The Leadership Team meet on 9/20/18, 10/11/18, 11/29/18, 1/17/19, 
4/11/19, 6/20/19. In addition, the JCCS Parent Student Advisory Committee (PSAC) meets quarterly to provide 
input and guidance. PSAC meet on 9/26/18, 2/13/19, 3/27/19, 5/15/19 

Goals, Strategies, & Proposed Expenditures 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 

Goal 1 

English Learners who test with JCCS for two consecutive ELPAC administration cycles will 
demonstrate annual progress in English. 

Basis for this Goal 

English Learners are a recognized subgroup in California as having specific needs that require 
additional support. JCCS has a higher than average EL population with 36.3% of our student 
population identified as English Language learners.  

Expected Annual Measurable Outcomes 



 

Single Plan for Student Achievement| Page 2 of 9 

 

Goal 2 

All students enrolled 85 days or more will show progress towards proficiency in ELA as measured by 
state and local assessments. 

Basis for this Goal 

Provide greater support for students in English to fill in their educational gaps; assist in credit 
recovery when needed; achievement in ELA core curriculum; prepare them for standards test 

Expected Annual Measurable Outcomes 

 

  

Metric/Indicator Baseline Expected Outcome 

ELPAC Reports 25% increase by one level or more 
 
This is a newly established 
baseline. 

This is a new Expected Outcome. 
30% increase by one level. 

Reclassification Rate 3.6%  6.6%  

Training sign-in sheets 100% 100% of JCCS teachers will 
continue to participate in 
professional learning specific to 
English Learners, including 
continued study of the ELA/ELD 
Standards, and will continue to 
utilize assessment results to inform 
instructional practice to enable ELs 
to access the CCSS and ELD 
standards. 

Metric/Indicator Baseline Expected Outcome 

Scholastic Reading Inventory (SRI) 

33.5 Lexile points  10 points above baseline 

JCCS Writing Assessments 

73% 2% increase above baseline 

CAASPP results 

26%  1%  
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Goal 3 

Students enrolled 85 days or more will show progress towards proficiency in Mathematics as 
measured by state and local assessments. 

Basis for this Goal 

Provide greater support for students in Mathematics to fill in their educational gaps; assist in credit 
recovery when needed; achievement in Math core curriculum; prepare them for standards test. It 
should also be noted that 83% of JCCS students have not yet completed Algebra in their home 
districts, making it extremely difficult for them to perform well on a test that assesses Algebra, 
Geometry and Algebra 2.  

  

Expected Annual Measurable Outcomes 

 

Goal 4 

Students in JCCS will (1) participate in career awareness programs, (2) build post-secondary plan 
identifying college and/or career options, and (3) be provided instruction and guidance in researching 
and pursuing work in areas of interest and aptitude. (LCAP 1.c) 

Basis for this Goal 

Provide greater access to Career Technical Education courses; career awareness; and post-
secondary opportunities. 

Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

CAASPP results 

0% Increase by 1 point from 
baseline 

Scholastic Mathematics Inventory 
(SMI) 

55 points Increase by 5 points from 
baseline 

Training Sign-In Sheets 

100% 100% 
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Goal 5 

SBCEO, in collaboration with Probation, and in consultation with all 20 school districts in Santa 
Barbara County, is committed to transitioning students through the JCCS system and back into the 
most appropriate educational setting upon their release. 

Basis for this Goal 

Provide a successful reentry for youths; continuity of students’ academic career, collaboration among 
agencies, facilities, families, and community stakeholders to create the safety net necessary to help 
prevent youths from reentering the juvenile justice system. 

Expected Annual Measurable Outcomes 

 

  

Metric/Indicator Baseline Expected Outcome 

CTE Course Completion Rate 12% 15% 

Participation in Career 
Awareness Opportunities 

100% 100% 

Partners in Education Schedule 
of Events 

100% 100% 

Metric/Indicator Baseline Expected Outcome 

Transition Log (parent; district 
contact) 

100% 100% 
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Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the 
Consolidated Application 

$ 349,784.42 

Total Funds Budgeted for Strategies to Meet the Goals 
in the SPSA 

$ 349,784.42 

Consolidation of Funds 
List the Federal programs that the school is consolidating in the schoolwide program. Adjust the table 
as needed. 

Federal Programs Allocation ($) 

Title II, Part A Supporting Effective Instruction ESSA $4,752 

Subtotal of consolidated federal funds for this school: $354,536.42  

List the State and local programs that the school is consolidating in the schoolwide program. 
Duplicate the table as needed. 

State or Local Programs Allocation ($) 

Not Applicable $0 

Subtotal of consolidated state or local funds for this school: $ 0 

Total of consolidated (federal, state, and/or local) funds for this school: $354,536.42 
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Addendum 
The Single Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning 
efforts into one plan for programs funded through the consolidated application (ConApp), pursuant to 
the California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act 
as amended by the Every Student Succeeds Act (ESSA). 

The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a 
strategic plan that maximizes the resources available to the school while minimizing duplication of 
effort with the ultimate goal of increasing student achievement.  

The School Site Council (SSC) is required to develop and annually review the SPSA, establish an 
annual budget, and make modifications in the plan to reflect changing needs and priorities, as 
applicable, pursuant to EC 52853(b) and 52855. 

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal 
resources in support of underserved student groups. The SPSA provides schools with the opportunity 
to document their approach to maximizing the impact of federal investments in support of 
underserved students. 

The implementation of ESSA in California presents an opportunity for schools to innovate with their 
federally-funded programs and align them with the priority goals of the school and the LEA that are 
being realized under the state’s Local Control Funding Formula (LCFF).  

LCFF provides schools and LEAs flexibility to design programs and provide services that meet the 
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA 
planning process supports continuous cycles of action, reflection, and improvement.  
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Appendix A: Plan Requirements for Schools Funded Through the ConApp 

Basic Plan Requirements 
A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of 
a SPSA must be aligned with school goals for improving student achievement. School goals must be 
based upon an analysis of verifiable state data and may include any data voluntarily developed by 
districts to measure student achievement.  

The SSC is required to develop the SPSA, which must address each of the following, as applicable: 

1. A description of curricula, instructional strategies and materials responsive to the individual 
needs and learning styles of each student (described in the Strategies/Activities). 

2. A description of instructional and auxiliary services to meet the special needs of non-English-
speaking or limited-English-speaking students, including instruction in a language these 
students understand; educationally disadvantaged students; gifted and talented students; and 
students with exceptional needs (described in the Strategies/Activities).  

3. A description of a staff development program for teachers, other school personnel, 
paraprofessionals, and volunteers, including those participating in special programs (described 
in the Strategies/Activities).  

4. An identification of the schools’ means of evaluating progress toward accomplishing its goals 
(described in the Expected Annual Measurable Outcomes) and an ongoing evaluation of the 
educational program of the school (described in the Annual Review and Update). 

5. A description of how funds provided to the school through the ConApp will be used to improve 
the academic performance of all pupils to the level of state performance goals (described in 
the Proposed Expenditures for Strategies/Activities). 

6. The proposed expenditures of funds available to the school through the programs described in 
EC Section 52851. For purposes of this subdivision, proposed expenditures of funds available 
to the school must include, but not be limited to, salaries and staff benefits for persons 
providing services for those programs (described in the Proposed Expenditures for 
Strategies/Activities). 

7. The proposed expenditure of funds available to the school through the federal Improving 
America’s Schools Act of 1994 and its amendments. If the school operates a state-approved 
schoolwide program in a manner consistent with the expenditure of funds available to the 
school pursuant to EC Section 52851, employees of the schoolwide program may be deemed 
funded by a single cost objective.  

8. A description of how state and federal law governing programs identified in EC Section 64000 
will be implemented, as applicable (described in the Strategies/Activities). 

9. A description of any other activities and objectives as established by the SSC (described in the 
Strategies/Activities). 

The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, 
must be reviewed annually and updated by the SSC. 

Authority cited: EC sections 64001(f)-(g) and 52853(a)(1)-(7). 
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Schoolwide Program Requirements 
A school receiving funds allocated through the ConApp and operating a schoolwide program (SWP) 
must describe how the school will carry out each of the following components: 

1. A description of the strategies that the school will be implementing to address school needs, 
including a description of how such strategies will 

a. provide opportunities for all students, including socioeconomically disadvantaged 
students, students from major racial and ethnic groups, students with disabilities, and 
English learners, to meet the challenging state academic standards. 

b. use effective methods and instructional strategies based on scientifically based 
research that  

i. strengthen the core academic program in the school;  

ii. provide an enriched and accelerated curriculum; 

iii. increase the amount and quality of learning time; 

iv. include strategies for meeting the educational needs of historically underserved 
populations; 

v. help provide an enriched and accelerated curriculum; and  

vi. are consistent with, and are designed to implement, state and local improvement 
plans, if any. 

c. address the needs of all students in the school, but particularly the needs of those at 
risk of not meeting the challenging state academic standards, through activities which 
may include the following: 

i. strategies to improve students’ skills outside the academic subject areas;  

ii. preparation for and awareness of opportunities for postsecondary education and 
the workforce;  

iii. implementation of a schoolwide tiered model to prevent and address problem 
behavior;  

iv. professional development and other activities for teachers, paraprofessionals, 
and other school personnel to improve instruction and use of data; and  

v. strategies for assisting preschool children in the transition from early childhood 
education programs to local elementary school programs. 

2. A description of how the school will determine if school needs have been met (described in the 
Expected Annual Measurable Outcomes and the Annual Review and Update). 

3. A description of how the school will ensure instruction by highly qualified teachers and provide 
ongoing professional development, including 

a. strategies to attract highly qualified teachers; 

b. providing high-quality and ongoing professional development that is aligned with the 
state's academic standards for teachers, principals, paraprofessionals and, if 
appropriate, pupil services personnel, parents, and other staff, to enable all students in 
the school to meet the state's academic standards;  
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c. the devotion of sufficient resources to effectively carry out professional development 
activities; and 

d. the inclusion of teachers in professional development activities regarding the use of 
academic assessments to enable them to provide information on, and to improve, the 
achievement of individual students and the overall instructional program. 

4. A description of how the school will ensure parental involvement in the planning, review, and 
improvement of the schoolwide program plan (described in Stakeholder Involvement and/or 
Strategies/Activities). 

5. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 

a. Ensure that those students' difficulties are identified on a timely basis; and 

b. Provide sufficient information on which to base effective assistance to those students. 

6. For an elementary school, a description of how the school will assist preschool students in the 
successful transition from early childhood programs to the school. 

7. A description of how the school will use resources to carry out these components (described in 
the Proposed Expenditures for Strategies/Activities). 

Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR) sections 200.27(a)(3)(i)-(iii) and 
200.28 and section 1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. 
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